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Anyone who thinks the working
class can’t smash the Industrial
Relations Act if only it stirs it-
self must have been asleep during
the week the dockers were In jail
Perhaps Vic Feather was.

To settle for anything less than
the smashing of the Act now is
a betrayal of the Trade Union move
ment. Every action of the TUC,
every step towards collaboration
with the G arernment and the bosses
must be seen In that light.

So must the *‘‘independent’ arbit-
ration committee made up of
Confederation of British Industry
and Trades Union Congress deleg-
ates.and so-called experts in ind-
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ustrial relations. It is not ‘indep-
endent’. It is an adjunct of the
Industrial Relations Act. By
smoothing over normal industrial
conflict,it helps the government
use the penal sections of the Act
as a big stick in reserve.,

After the recent mass strike wave
the government is more than ever
scared that an insignificant little
employer, some upstart container
firm, will set the NIRC in motion
and bring the country to the point
of a General Strike — which the
Government is not ready for. They
are relying on the TUC to help sta-
bilise the system by setting up the
fraud of ‘independent’ arbitration

as a front for the NIRC.

The TUC also is frightened of
militant direct action and of being
pushed into a fight with the state.
They don’t dare fight the govern-
ment to smash the Act. They hope
to avoid penalisation and more
fines under the Act by being ‘‘good
little boys’’ — so that the Tories
don’t need to sting them. They are
vocal opponents of the Act, and
yet help the Tories smooth its
passage — and pretend the CBI is
not the real beneficiary ! Simult-
aneously they are negotiating with
the Government on *‘‘the economy”’’
Whose economy ? Run by who in
whose .interests ?

As the dockers strike enters its sec-
ond week the prospect of troops being

used in the dispute drawsnearer.

Y |

The slavish psychology of knuck-
ling under in the hope of avoiding
a blow — that’s the spirit of these
labour leaders. Even after the
stupendous demonstration of work-
ing class power which opened the
gates of Pentonville jail !

The TUC doesn’t mind having
the halter of the Industrial Relat-
ions Act around the neck of the
working class — so long as it can
fix it withthe CBI that it doesn’t

bite too deeply into the tender necks

of the trade union bureaucracy.
They are settling down to live
with the Industrial Relations Act.
The working class, however, can-
not live with it. We must smash it.
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Massed ranks of police attacked
dockers’ pickets at Goole, and arrest-
ed 17. The police outnumbered the
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2 Under pretence of “‘maintaining essent{dockers.

' 1al services’’ they will be used in an If the army is used the l1abour move-

; attempt to break the strike. Already |ment should react as sharply as to the
all the dirty tricks the bosses have up |jailing of the Five. There is little

| their sleeve are being used. The famr |doubt how the dockers will react: sharp-

ilies of Mersey dockers who worked to ly and violently.

allow 600 children to go on holiday — | And it won’t justbe their affair. The

and donated their wages to charity — |dockers are still the spearhead of the

have been viciously penalised by working class fight back against the
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RACIALISM:
A danger to working class unity

They will have seen black faces
on picket lines, men with Indian
turbans refusing to cross picket
lines, black people demonstrating
in support of the dockers, some of
whom fell for Powell’s claptrap |
four years ago. - |

They also know that there is a |
great deal of ignorant racialist
feeling in sections of the working
class. There are people who bel-
ieve that unemployment would be
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pinpeints a very real threat to
working class unity — the threat of
division on racial lines. Only four
years ago the racist demagogue
Powell whipped up mass hysteria
on the race Issue, and has been
trying to repeat the performance
ever since. Now he and his like
will have a fresh chance.

The bosses need to take that
chance. They are not able to beat
the working class in a head-on
clash. They must chip away at

the strength and militancy of the
working class. Racism — turning
black and white workers against
each other — is one of their major
weapons in dividing the working
class. They will use it.

They will have observed that the
great militant mobilisation of the
class against the Tories has seen
black and white workers uniting,
realising their common interest in
opposition to a class with which
neither has anything in common,

‘““Britain could face influx of
80000 Asians '’ gasped the norm-
ally level-headed ‘Guardian’ on
August 5th. Other papers also
splashed the story of the Impend-
ing expulsion of Asians from
Uganda. They have British pass-
ports but no automatic legal right
to enter Britain. They are usually
forced to attempt en try three or
four times before even a temporary
permit is granted.

The sensationalism of the Press
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CZECHOSLOVAKIA
A

Revolutionaries

on trial

THEY DON'T HANG DISSIDENT
Communists any more in Czecho-
slovakia, as they did in the early |
1950s during the trials that included
the notorious Slansky trial,

But still they try and sentence
men and women whose only crime
is to believe in ‘‘socialism with a
human face’’ and to refuse to rec-
oenise that the 1968 invasion of
(zechoslovakia by Russian and
Warsaw Pact troops was a “‘fratern-
al service®’ rendered the Czech
Communists.

Since 1669 the repression of the
liberal tendencies in the Czech
Communist Party has gathered force
and hecome more exacting and
savage, The current spate of trials
are possibly the herald of a new
clamp-down of unprecedented feroc- |
ity., Husak , C.P. General Secretary
(himselt a victim of repression in
the 1950s) may resist the pressure
from Russia for a full reversion to
the pre-68 regime, but slowly, inch
by inch, the drive is in that direct-
ion. | - S e

The bureaucratic vested interes
feared the Czech liberalising move-
ment not for its ‘‘market socialism*’j
economic policies.(In fact these |
were explicitly endorsed by Mos-
cow, and were anyway only a vaz-
iant of the policies of a number of
Warsaw Pact countries.) They feared
it rather for its ending of censor-
ship and opening up of the channek §
of communication to real discussio

So the Russians organised their
invasion, and the tanks rumbled
into Prague.

Since then half a million ¢comm-
unists have been purged from the
Party. Thousands are in jail. Tens
of thousands are exposed to hard-
ship and starvation through loss of
jobs on account of their political
disaffection. Very many more have
emigrated.

These are not reactionaries, but
communists struggling for a non-
Stalinist set-up. The trade unions
also have heen purged of 50,000
militants since 1969.

The right to strike, a product of
the ‘Prague Spring’, has been with-
drawn, and yet again rigid bureau-
cratic rule is the norm in Czecho-
slovakia.

Communists are on trial, not
reactionaries. Their crime is not
in trying to overthrow the national-
ised economy in favour of capital-
ism, but in trying to purify it and
strengthen it against internal Stal-
inist reaction and thus prepare it
to face external pressure from imp-
erialism.

Socialists in the west must .
make it clear that they stand solid-
ly by the Czech communists —

‘against Czech neo-Stalinism.
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The super-exploitation of

IN FRANCE AS IN GERMANY
and Britain, the capitalist class
when faced with rising wage
costs due to working class mil-
itancy, has had to turn to a
cheaper source of labour than
the population of the home
country. They have brought in
huge numbers of workers from
abroad, and these immigrant
workers age forced to work for
lower wages, for longer hours
and often in atrocious conditionms.

The increasing reliance of
certain sections of industry on
immigrant labour is well illust-
rated in France. In 1954 there
were 1.7 miltion immigrants; at
the beginning of 1972 there were
over 3.3 million.

One labourer in five is an
immigrant. The majority of these
workers are from the ex-colony
of Algerlia {over 697,000),

Spain is the next largest supp-
lier of ‘cheap labour’ (over
645,000) followed by Portuguese
workers (over 592,000) and ltai-
jians (Over 170,000). The rest of
the three million plus is made
up of Poles, Tunisians, Yugo-
slavs, Africans and Vietnamese.

However the concentration of
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these workers varles; generally
they are to be found in the build-
ing trades, and more particular-
ly in the huge car factories of
Renault and Citroen. Due to the
fact that it is in many cases
cheaper to employ Algerians and
Portuguese than it is to use
machines, much dangerous work
is done by them.

The accident rate is horrify-
ing. In the bullding trade three
men are killed every day and
there are 30,000 accidents every
year. Of course the bosses are
not too worried about this —
they make their profits just the
same, whereas safety precaut-
ions cost money.

At the car factories virtually
all the unskilied and semi-
skilled workers are immigrants.
They must work at the product-
ion line, work which is poorly
paid, boring and soul-destroying
Militants (troublemakers to the
bosses!) are few and far bet-
ween; fearful of deportation and
victimisation, the immigrant
worker is easily exploited.

Not only are the working con-
ditions and pay of the immigrant
workers atroclous, accomodation
and housing are usually very
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immigrant workers

sub-standard. The Portuguese
agricultural workers who work
during the harvest season are
often herded into disused bar-
racks; in the working class
areas of Paris tin shanties can
frequently be seen.

However, the picture is not
totally dismal. The spirit of
1968 has reached the immigrant
workers and they are agitating
for a better deal. Strikes and
militant action by immigrant
workers have increased recently.

The CGT, the *‘Communist’’
dominated General Confederat-
ion of Labour, has been guilty
in the past of neglecting the
immigrant workers, but is now
increasingly having to take up
their cause: mainly because the
CGT bureaucracy is concerned
about the large numbers of yourg

workers joining revoliitionary left
wing organisations.

The French bosses, aware of
the increasing dissatisfaction of
the immigrant workers at their
terrible working conditions (in
the motor industry they are treat-
ed as little more than machines)
are making a good deal of play
with the cult phrase of ‘job en-
richment', But like all those inn-
ovations introduced by the boss-
es it is solely for their benefit
— a 'happy’ workforce works
harder, creating more profits.

Yet workers the world over
know that as long as a human
being is treated as a source of
profits for a tiny few, then such
a thing as widespread ‘job sat-
isfaction’ cannot exist.

Meanwhile any real improve-
ments in conditions of immigrant
workers — here as in France —
will be brought about not through
management ‘schemes’ but by
a hard tight and by the solidariy
of all workers, in 2 common
struggle against the parasites
who sit on all our backs.

John Cunningiam




The Irish Republican Army:

A CORRECTIONMN

In the last issue Workers’ Fight criticised the Irish Republican Army
for indiscriminately bombing civilians. At the time of writing inform-
ation was very scanty and we believed that the Belfast bombings were
preceded by no warnings worth speaking about. We now know that in
fact warnings of an hour or more were given to a number of agencies In
Beltast and were, certainly, in the hands of the army in plenty of time

to evacuate the areas.

Why were they not evacuated ? Why were the warnings suppressed ?
Why did the authorities allow the bombs to explode In areas crowded

with people ?

The Belfast bombings gave the Army a much desired public *justifi-
cation’ to invade the no-go areas which the Catholic victims of police

and army terror had erected in self defence.
If William Whitelaw had written the scenariohe couldn’t have found

one better calculated for his aims.

The suspicion is

inescapable

that the Army brass which had an lron grip on Belfas before during
the bombing Consciously desired the bloody carnage as a propaganda

weapoh against the |IRA,

These men are, after all, the butchers of Derry, responsible for
shooting down 13 Unarmed civilians in Jdanuary.,

The real criticism of the IRA is that its current tactics lend them-
selves to such use by the Army and are, even with warnings, largely
Indifferent to the effects on ordinary people. As such they are self-
defeating. The line at which damage to the economy and the rulers
of Northern Ireland merges with the help they give to the Army by
provoking the Protestant workers and demoralising mahy Catholics

is increasingly difficult to distinguish.

But in criticising the Repwlicans’ tactics in their struggle, we must
be absolutely clear that our basic attitude Is support for them in that
struggle, for the self-determination of Ireland and against British

imperialism.

ARMY CLAMPDOWN
ON PEACE MOVE
BY SOLDIERS’ WIVES =

After its splendid victory in occupying

the former liberated areas of Northern
Ireland , overrunning the slums and
ghettoes with an armoury of tanks and
armoured cars,the Ammy’s top brass
has run into a little ‘family’ difficulty,
The wives of men of the 29 Commando
light regiment Royal Artillery and
Royal Marines d no 42 Commando
have started agitating for ‘peace’ in
Northern Ireland

The women, some of whose husbands
were recently deployed in Northemn Ire-
land, first organised a petition calling
for better communication with their
men in Northem Ireland.

‘Then five Royal Marines wives got
an even more daring idea: they would
go to Ireland to try to promote peace,
Remember the various ‘peace’ delegat-
ions and committees which erupted in
Northern Ireland before the short-lived
‘truce ? Remember how they were publ-
icised and hailed as the voices of
humanity, sanity, and reason ? Here,
surely, were their genuine sisters of
the British army,

But there are ‘peace’ movements and
peace movements., And the Army was-
n’t tolerating this one. Officers of the
29 Commando light regiment RA order-
ed the men of the regiment to get sign-
ed certificates from their wives re-

ACT"”

Action. Price It
from p.l

less pressing if no immigrants
had jobs - forgetting the massive
uenmployment of the 1930s when
there were few immigrants here.
There are those who have been
brainwashed with the lle that
black people live off the Social
Security and ‘‘the taxpayer’’, when
In fact the vast majority are work-
ing people, contributing far more
to the common life of the people
of Britaln than the profiteers and
spivs and con-men who ownh Brit-
ish industry and run the British
Government.

The significance of the degrading
affair of the Ugandan Asians —
with 80 000 people being treated as
outcasts because of th2ir race and
colour — can be a starting point

“or a raciallst campaign to divide

“ FOR A WORKING CLASS OFFENSIVE -
AGAINST THE INDUSTRIAL RELATIONS

-~ a programme for Councils of

tracting their support for the petition !
They got their certificates,

When the original five held a meeting
it was attended largely by the wives of
senior NCOs who made a ;ow and cond-

enned the ‘peace’ movement Rememb-
er the publicity when Belfast women,
Republican stalwarts, did the same
thing to the ‘peace’ meetings in North-
ern Ireland ? Little publicity this
time. The N.I. peace movement was
an aid to the British army — this peace
movement was close to ‘subversion’, a
small but perhaps not insignificant
crack in army morale,

All talk of peace begs the question —
whose peace, on whose terms ? The
only peace in Northern Ireland that
will be lasting is a pgace based on
democracy for the Northern Ireland
Catholics and the majority of the people
of Ireland, The essential step tgwards.
that peace is British Army witharawal
from Northern Ireland.

In so far as the army wives with their
‘peace initiative’ may be edging tow-
ards such a demand it is perhaps the
beginning of a serious British
movement demanding their withdrawal.
The top brass knew what it was doing
when it cracked down on them. But
they are the first of many.

:the working class.
~ Milltants must meet the challenge
head-on.

1) Oppose immigration control:
It is inhuman, racist — and gives

the bosses a constant option of
raising an ‘invasion’ scare to
bamboozle sections of the working
class, The enemies of the rosp-
erity and well being of the gritish

working class are not potentiaj
immigrants but the Tory govern-
ments and the bosses it serves.
The immigrants are our allies

2) Form Trade Union anti-racialist

committees NOW,

3) Defend the immigrant workers
— physically where necessary.

4) Defend the right of biack work-

ers to form their own defence
squads.
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Build Councils of Action!

According to the legend the
Hydra was a monster with a pecul-
iar constitution: when one of its
heads was cut off others grew in

its place.

The Hydra was a myth. But
there is nothing mythical about
the Tary Industrial Relations Act.

At the very same time as it step-
ped down In the confrontation over
the jailings it spawned another
challenge. The House of Lords
reimposed the £55000 fine on the
T&GWU — with an added £25 000
for costs. |

This means that it is the Trade
Union leaders who are back in the
firing line, and the Industrial Rela-
tlons Act is operating according to
its original intention.

They never planned to jall shop
stewards. Now they plan to use

- fines and other pressure to turn

the union leaders Into efficient
policemen agalnst the working
class.

Their goal is the complete
emasculation of militant trade uni-
onism. The Economist, a militant
ruting class weekly, contemptuous-
ly explained what they really want
to do with stiff-necked working
class fighters |like Bernle Steer,
Vic Turner, and the rest of the

Flve:
*‘In any sensible industrial syst-

em the right sanction against the
likes of them is not jug, but the
sack., If they persist with their un-
lawful industrial practices, they
should be dismissed from the trade
union whose rules they will be
flouting, and then from the docks
where they will be steadily render-
ing all jobs uneconomic: arguably
with due compensation for the ! cs5
of those jobs, but more arguably

not "’
To do that they need the active

support of the union leaders. They
need the sort of trade unlon struct-
ure that, for example, existed In
the docks section of the T&GWU
before the bremkaway union move-
ment of 1954 started.

A closed shop exlisted by virtue
of an agreement between employers
and trade unions, It was used ny
both union and bosses, hand in
hand, to sack workers who refused
to bend the knee.

STRAITJACKET
In the ’30s, '40s, and '50s, many

unions hardened into semi-totalitar-

lan bodies working hand in hand
with the employers and their state.
One of the foremost examples was
the T& GWU under Arthur Deakin.

(The ban on Communist Party memb-

ers in the T&GWU was lifted only
four years ago).
In the post world war 2 boom the

power of the bosses was graduaily

eroded, as the central trade union
machine became less important in
determining waaes and conditions.
The shop floor became-the focal
point of the struggle, the shop

steward its ieader, the direct action

of the rank and file, almost invar-
iably unofficial, its effective
weapon.

The bureaucratic straitjacket
came to fit more lop sely as the
way the unions operated changed

Now the pressures of internation-
al capitalist competition jeads the
bosses to demand that unioh lead-
ers join them in reasserting cont-
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rol over the shop floor. Do you
want to see the model trade union
the ruling class are aiming for ?
Look at the EPTU. The union
machine is a major weapon in the
hands of the employers. Electrici-
ans who don’t want to have thejr
cards revoked and lose their jobs
can only protest at the scab leaders
of their union if they wear masks to
prevent being recognised ! The
bosses want that throughout the
labour movement.

For the union leaders there is no
half-way house between surrender
and struggle — a fight to defend
trade unions, and therefore, uitimat-
ely, against the system that
demands the subordination of the
unions,

To see preserving the union funds
as the major consideration is a
recipe for surrender. It leads to s
policy of paying up when fines
are imposed, and of disciplining
militants, for fear of having heavi-
er fines put on or union assets
seized.

But the uni on treasury — so sel-
dom used to aid militant struggle —
is the God of the union bureaucrat.
Already Jack Jones, one of the
most left wing of union leaders,
has been prepared to pay the Tory
court’s fine,

Trade Unionism, as a fighting
organisation serving the interests
of the rank and flle, must be pro.
tected from the union bureaucrats
as well as from the Torles.

We need a major offen sive
against the Industrial Relations
Act from the rank and file — and
the milltant rank and file Iitself
wili have to organise that offens-

ive,
Councils of Action, linking up

milltants In each area, are necess-
ary. In some localities, Trades
Counclls or local Lliaison Committ-
ees may be able to fill the functi-
ons of a Council of Action. If not,
an independent Council of Actlon
must be organised.

Had an organised, nationwide,
mititant rank and file movement
existed last week there need have
been no demoblilisation when the
Five were freed. We could have
continued the fight —~ and we
would have smashed the Act and
the Government, too.

Now we need a drive for Counc-
lls of Actlion, an effort to develop
a programme of preparation, of act-
fon, and of struggle for democratis-
‘ation within the labour movement.

There can be no compliance with
any union leadership which revokes
the credentials of a militant stew-
ard on the say-so of the bosses’
Court. Strike action Is the normal
response to victimisation of milit-

-ants,

As for selzure of union funds — if
they seize union funds, workers
can selze factories, If the leaders
won't fight, the rank and file must.

We must fight for an understanding
in the Labour movement that the
Tory monster will continually sprout
new *heads’ or regrow old ones
until we hit it at the heart and
smash the system, replacing it with
a working class sociallst system.
It is capitalism which |s attacking
trade unions. We must settie with
capitalism, and arm the movement
to defend trade unions with the
understanding that it i s either the
laws of capitalism that are smash-
ed or the unions.



ment had refused to negotiate a
pay claim. The fine is to be
knocked off their wages at £2 per
week when they return to work,
after the holiday shutdown, on
August 7.

The men, who are not in any
union, are very bitter — but have
decided to accept it. They are ali
going to join the Transport and
General Workers’ Union.

It seems like shutting the door
after the horse has bolted.

24 HOURS STRIKE — OR
JUST A LONG WEEKEND
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| When the TUC General Council
PROPPING UP THE SYSTEM? decided to call for a General strike
to last for all of 24 hours, did the
IS uiing class of this country tremble

While the majority of the working and quake? 1f their journal The RERSINNNY - 7/ ER. O N
class face a showdown fight to Economist is anything to go by, RNy - & /S o ~,:~
preserve the rights won in 150 they didn’t, it seems, miss any SRR . <GP Wi oA Rl i}"@ i ) e o8
years of trade union struggie, a slteep over it ...: ’ “The | PEXORRTORIEININ o2 . i ; ":fﬁ”;':,"ff’f:;'é;:;ff'f
small section of workers are begin-  Trades Union Congress’s reaction SRS - e s ol it SO0
ning to fight for rights they never was merely to authorise a one-dqy e Filsers NN
had. sympathy strike next Monday which
For a brief five days the two would have been a fairly painless
sections met — under the roof of way of taking a lnng summer week-
Pentonville Prison! end. One-day strikes are a way of
A 24-hour jall strike on August doing one’s thing without seriously
4th demanded the rights to vote, disrupting much; providing the TUC
the right to parole, the right to con- would give more notice, they might
jugal visits, the right to educationd be an inexpensive European habit
facilities, the right to trade union to pick up. (They) are a very useful
membership, the right to fair pay way, a~ the French have found, of
and working conditions, and the letting «t/ ~team without doing any

right to join the newly formed, mil-  harm.”

itant prisoners’ organisation, PROP it was the spontaneous action of | -
(Preservation of the Rights of the workers that really scared the I e on e
Prisoners) which has helped and bosses.

ehcouraged 43 demonstrations in

18 prisons during the 3 months UNITY IS STRENGTH

since its formation.

The vast majority of prisoners e '
are offenders against laws which . . i u m an ac e
view capitalist property as sacred. T'}? Interqauonal SOC'a“S!S are
These laws are the product of a for ‘‘the unity of all revolutionary

hich groups’’ — Nocialist Worker says
system which worshi ps profits and so. Really 2 On the Monday the

. degrades people. And most of all L NE A MITH wri =
r the system seeks to degrade and dms“,e'sigsii‘? & Jab" ‘W°“W°dm;’an SVILT rites on THE MYTHS
isolate those who break its rules. ERS’ F members atience OF THE POPULATION 'EXPLOSION!

1.S. public meeting, to explore pro-

Its vindictiveness is indicated by spects of joint action during those

i 1o pelomemnary MOMS S fumaituous d-vs. | The mass media tell us again _During the first 190 vears of
enlt: ortoag?ssiﬁnetros.ether o take But they found no ‘“bliss was it § and again that there are too many caplgaalbé “_IFii]UhElﬁllf,AJ.?:;dthI’}, utlrc;:m
cotlectige actic?n tg fight for human 1 that dawn” spirit at Tony Cliffs g peoplg mtget world, anéi n%t ul gﬁ%rtgge}lzijavik:'i&';:";e'-ff"{'i)el<'i£)\)-£)an% o

Conditions and minimum flghts meeting. Gi“:g !’&bld faCtlonallsm. enou.f'ﬁl I{‘.)"' "O go I‘(T)L‘]‘Il . ad ! "’ /?_""'":\.r.f_.lr_‘ LIL *f c‘.\ o
) ) ’ Members of .., and of other Ehrlich, in his book ‘The Populat- Malthus’ prediction of famine was
prisoners are showing very clearly ' 0 " 1'41.G. and R.C.L., ® ion Bomb’, backs up these ideas. invalidated by technological advan-
K:the:z:suri?nti Sc:tfsth;gioc:rtzenforvovm. were refused the right to speak_ . He ar%f_lj}t : {hqt\ 1;nles:=: universal Ees&g agéhu‘i;ﬂ; mdh ,‘ i;;l@
threatened with jail for breaking from {ge *'sor. The chairman pick- @ birth contiol 1s implemented S calll ant Ut e s,
the bosses’ new rules, will do ed 1.S. speakers only. Even when J§ the world is doomed to famine an ‘“THIRD WORLD’
well to give every subport to the ho |.S. people I?ad.thelr hands up | an ecological death from pollution.
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fact that the problem of famine i3
only a symptom of the relationship
of domination exerted over the
“Third World’ by the advanced cap-
italist states. It is as a result of
this that the developing countries
are advancing in a slow and often
unbalanced manner, under the pres-
sure of the world market and the
political and economic require-
ments of imperialism. This 1s the
root of famines.

those of women; and which, while
doing nothing about the causes of
mass poverty, would undoubtedly
alleviate it in the short term in
many parts of the world.

But all the talk of birth control
diverts attention away from the
real cause of the problem, and in
this sense is more dangerous than
a simple delusion

To those who adopt the posit-
ion of Ehrlich, the question must
be raised as to what is ‘over pop-
ulation’ anyway? At first sight,

this seems easily answered by rep B
R ic and slow-moving some time ago; the

N workers haven’t caught up vyet.

lying that it is when the populat-
ion exceeds the available resourc-
es.

But is this an absolute, eternal
law of nature or is it relative to
particular situations? For example,
In nomadic societies there are us-
ually 40-100 people per square
mile. In the urban areas of this
country densities of over 15,000
per square mile are found (living
at a higher material level than the
nomads). This shows that with a
higher development of production,
a greater population can be supp-
orted.

No concrete discussion of pop-
ulation is possible without analys-
ing the type of society and the |
development of technology. But

GEC

First the miners, and now the

) dockers with wide working-class
g support, have managed to defeat
B the government,
i movement has yet to defeat GEC
and Arnold Weinstock.
f The three firms which united to form
B today’s Weinstock Empire — GEC, AFY
| and EE — all used to be rather patem-
¥ alistic, slow-moving firms which often
i told workers “‘you may not get as good
‘@ wages as elsewhere butat least your
B job’s secure’’.

But the labour

The bSosses stopped being pétemalist

Progress in catching up has so far

aeen slow. But when workers start to
g move, then often the struggle develops
# in leaps and bounds. That is oneof the

lessons of recent battles and of the

8l current wave of sit-ins. 1 GEC work-
ers start to move then it will be more
R han ever important that militants

understand what makes Weinstock tick

§ and the needs of the struggle against

redundancies.

GiC is big ~ but only just big enough
to scrape into the world league in the
electrical industry. These are recent
figures for total sales:

1. General Electric (USA) £3225m

2. Westemn Electric (USA) £1550 m

This is not an argument against |
birth control, which is an extensim |
of human rights, in particular

These figures are not all from the
same years, and completely up-to-date
figures would be different — for
example, Montedison’s latest figures
show a massive loss. Nevertheless a
general picture is clear: the GEC—AEJ
—EE merger and the cuts and
rationalisations that have followed it
have been aimed at establishing GEC
as a competitor in the world market.

The urgency GEC sees in this task
can be judged from the 1971 figures
for its major competitor, Reyrolle Par-
sons - a massive loss. As the big
business weekly ‘The Economist’
pointed out: °‘‘If there is to be any
spark le in GEC (sparkle for the share-
holders, that is !) it must come from
overseas sales’’. It is significant,
for example, that in Turbo-Generators
export orders went up from 30% of the
order book at the time of the merger to
70% in 1971. Frum 1969/70 to 1970/
71 GEC exports went up 6% while

total saleswent up only 3%
Govemment policy has been closely

involved in all this, The 1964-70
Labour govemment made the creation
of larger units in British industry one
of the main planks of its economic
policy.

Its Industrial Reorganisation Comm-

A

ission actively backed the GEC~AEI~EE
mergers, as well as the formation of
the British Leyland Motor Corporation
and Intemational Computers Limited.
And the efforts of successive govems
ments to enter the Common Market have
been driven by the need for the big
businessmen of every European

country to develop larger — European —
firms with a larger home market, to
compete with American giants.

There may well be further mergers
coming., From Weinstock’s point of
view the best merger partmer is prob-
ably the German firm Siemens. Thzy
have about the same tumover as GEC,
and, since they manufacture a similar
range of products, a Siemens - GEC
merger would be followed by extensive
rationalisation and massive redundanc-

ies,
RATIONAL ISATION

The GEC—AEI-EE merger has been
followed by an enormous programme #of
redundancies. Up to July 1971, 40000
jobs in GEC (out of a total of 265000
before the merger) had been lost. 60000
workers had been affected one way or
the other by sacking, redeployment or
the sale of their factory, and 39 had been
closed or were in the process of
closure.

this is what the ‘populationists’ 3. RCA (US{X) £1250 m For Weinstock this comes under the
ignore. 4. 10 & T (USA) £1159m O NS heading ‘Rationalisation’. ‘Rational’
5. General Telephone & T for whom ? Certainly it has not been
LIMITS ? Electronics (USA) £1092 m 4 ‘rational’ for the GEC workers who
_ . _ . , 6. Philips (Hollaad) £1 006 n have lost their jobs. From Weinstock’s
It 1s posslble to Imagine a S1t- 7. Siemens (Germany) £ 919m O point of view, however, the cuts have
uation in which t_hel’e are physical ® g Grc - EE (UK) i 912 m O arationality — a capitalist rationality.
limits to population levels, but 9" Hitachi (Japan) £ 570 m The GEC bosses’ main arguments

this is a long way off. Present
‘over-population’ is a result of the
stagnation of capitalism and the
exploitation of the Third World.
There are in existence techniques
of intensive food production, pro-
cesses to massively increase the
production of medicines, processes
to reduce the present high deterior-
ation level of food. These are not
applied.

This is not because of ‘over
population’. Rather their non-app-
lication produces the symptoms
diagnosed as ‘over-population’.

In advanced industrial states
many industries are working below
capacity, food is being over-prod-
uced and dumrped in the sea, the
production power of thousands of
workers languishes in dole queues
— all this waste could go to solv-
ing the problems of food shortage
in other parts of the world.

CAPITALISM

The roots of these problems lie
in the irrational nature of capital-
~ ist society — in its inability to

utilise fully the productive forces.
Malthus, and our contemporary
‘libelers’, do not explain the real
causes of famine and pollution.

In fact they justify the status quo
which creates pollution and famine
by presenting existing conditions |
as a result of unalterable natural
laws.

This is why all their arguments
remain on the level of biology —
whereas to 100k at the level of
society means to pose the task of
replacing this society by one
which would eradicate famine and
poverty.

¥

Before the 1968 merger, the figures we
were: GEC —~ AEI £ 450 m, EE £ 350 m.
Now as a general rule, under the cap-

italist private profit system, big firms

j win out against small ones. The hig

firms’ resources enable them to use

the most advanced teclmology. In some
.echnically advanced sectors it is only
the big firms that can even make «
start. For example, the minimum sales
of integrated circuits necessary for

l profitable operation are one million

units per year: the total Furopean

l market is 250,000 wunits.

And the big firms are in a position

‘to monopolise Government contracts

and make super-profits out of them.

B GEC benefits from a monopoly positorn
| together with Reyrolle Parsons it
| dominates the market provided by the
| Central Electricity Generating Board.
| In 1967, for example, the CEGB made
8 an agreement with its swichgear
f makers (then GEC, AEI, EE, and

Reyrolle Parsons) zuaranteeing them

| a 15% profit margin on turnover. But
| the opportunities for easy profits and

subsidised research for Furopean
firms are nowhere near as big as in the

USA, with its massive Government

armaments spending.

The result can be seen by looking at
some figures for net profits as a % of

‘salesz
E uropean firms: .
0%

Slemens 2.6%
AEG — Telefunken 1.5%

Philips 4.0%
Montedison 2.5%
American firms:

General Electric (USA) 5.7%
IBM 13.5%
Western Electric (USA) 5.0%
RCA 4.9%
General Telephone 8.2%

are, firstly, a reduction in the market,

especially in C EGB orders; and, sec-
ondly, the need to eliminae overlaps
and duplications between the three firms,

Both these arguments have a basis
in fact, within the logic of intematione
al capitalist competition. It is true
that the Government, anxious to reduce
inflation, has cut capital spending. In
the present condition of economic
stagnation, investment by private firms
is low, too. Th: CEGB, having made
d massive overestimate of future demand
in 1964, has been cutting down orders
for new plant. In 1969 all orders for
new plant were cancelled, and the
future programme reduced.

The Redundancy Payments Act of
1965 was brought in specifically to
aid Weinstock—style rationalisation.

It has been a great success. Despite
the massive toll that redundancies
have taken since 1965, and despite the
big overall increase in the rate of
strikes, there has actually been a lower
rate of strikes over redundancy since
the Act than there was before. Workers
whose resistance to redundanc ies had
been weakened by the payments soon
found that they had been sold 3 bad
deal.

41% of semi-skilled workers had to
take unskilled jobs, 19% of skilled
workers had to take semi- or un-
skilled jobs, and 69% of redundant
senior managers ended up with jobs
at a lower level 18% of them as
unskilled manual wix.* 1s. 6€6% of a
sample of workers 1ec: iving redund-

ancy pay would have preferred to
keep their old jobs.

An additional factor in the high rate
of job loss in GEC has been Weinstocks
policy of insisting that each of the
divisions, taken separately, should

Continued on p. 11|



THE WEEK WE COULD Hi

On Wednesday 26 July, Liverpool

HOW IT HAPPENED

The Tories may have thought
that they could escape with only
a minor show of resistance if they
jailed the dockers. They may haw
based some hopes on the ‘‘worker
vs worker’’ aspect of the contain-
ers dispute and on the lying image
of dockers as work-shy, strike-
happy, overpaid, etc put out by the
media.

If so they were mistaken. At the
jailing of the Five, the dockers
came out nationwide, even In the
small ports. The lorry drivers who
had had differences with the dock-
ers were out, too. Their leader
said ‘‘as trade unionists, we must
fight the Industrial Relations Act
together”’.

Print workers in NATSOPA were
also on strike, first on Fleet Steet
and spreading right across the
country, shutting down most major
newspapers.

There was growing action on a
local scale.

In L ondon, container workers,
warehousemen, market workers,
ship repair workers, busworkers,
and Tower Hamlets municipal work-
ers struck against the jailing.
Heathrow Airport was shut down by
Industrial action. And train drivers
and ticket collectors on the South-
ern Region at Waterloo voted to
strike.

- - \.:" ) Pad
o
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In L iverpool, 8000 lorry drivers

came out on strike. Actlion was
also taken by building workers on
a number of major sites, factory
workers at Fisher Bendix and
Krafts, and Cammell Laird ship
repairers. In St Helens, transport
workers struck and militant build-
ing workers formed a mobile pick-
et to bring factories out.

Building workers in Manchester
had a half day strike and demonsti-
ation of 2000 — on thelkr claim but
also on the Act — on the Wednes-
day. Construction workers at
Shell Carrington were out on strike,
as were factory workers at Platt
International, Oldham, and Church-
ills. Altrincham,

In 3 r— ~gham, as eisewhere,
mary —~2/or factories were on holi-
say. L. SU Carbuwrettors struck.,

SHSTLUON mOrkers o T scs-
PDE @M T st zeT o+ hers 3
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Radr ' freec the Five ON Wednes-

day 26 July. Even on wednesday
morning, a mobile picket organised

by militant workers in Kirkby, near

Liverpool, brought out severat
small factories on the Kirkby Ind-
ustrial Estate.

A number of factories, including
militant car factories, were due
back from holidays the following
Monday, and many would have
voted to strike.
ant areas where there was no
strike action, such as Bolton, the
feeling of ordinary workers was
moving substantially in support of
the dockers.

Bolton engineering union leaders
were pressured into calling on the
TUC to organise automatic strike
action in the event of any fines
being extracted or unionists jailed
under the Industrial Relations Act.

And, of course, if the official
trade union leadership had done
anything to justify the titie ‘lead-

~ ership’ — then industry would have

been at a standstill.

But the first few days alone
showed a solid phalanx of leading
sections of the labour movement
standing up against the Tories.
The basic mechanism of trade
union solidarity is in good working
order.

GO- BEYOND

UNIONISM'!

It has been said of some revolut-
ionaries that when the time comes
to seize the railway stations, they
'will insist on buying platform
tickets. first. |

Unfortunately some parts of the
British labour movement seem to
'have a similar view. In the tremend-
Ous upsurge against the Industial
|Relations Act and the Tory Govern-
'ment, the old routine® of everyday
trade union struggle over wages -
and conditions still lay heavy on
many minds.

An example of this was the pol-
Icy of the Print unions during the
crisis — against any papers appear-
Ing.

During the crisis, the daily soc-

1alist papers Morning Star and Work-

ers” Press did not appear. The
weekly Socialist Worker was printed
1ate, |

Even the rank and file dockers’
paper THE HOOK, produced by
Manchester dockers, could not be
printed.

Generally the shutdown of the
left wing press was just as effect-
ive as the shutdown of the bosses’

press.

There was a reasonable motive
for the union policy. Right wing
sections of the union membership
coutd have seized on the appear-
a~¢s 2* socialist papers as an ex-
2.8 Tx =.oCating 3 general ret-

I wCe TtE0E Lm Onists may
TEVE TE T TIET TR 3T A2 wEs T
IO T ILT I SET TEéw ¢
T S i S 2 TICST

DLTESE LTS R
sighted. It 1S suiCidai 10 régarc
those papers which are supporting

Even in less milit.

MERE TRADE

Trades Council called a meeting
attended hy over 600 shop stew-
ards, Trades Council delegates,
and trade unionists.

This meeting was the undeniable
focus of the labour movement of
the most militant industrial city
in Britain. It was a barometer of
the state of the labour movement
immediately after the jailed dock-
ers had been released.

On Monday, the Executive had
decided to call everyone out on
Merseyside until the Five were
freed. And the resolution finally
passed on Wednesday committed
the Trades Council to call a gener-
al strike immediately if another
trade unionist is jai led under the
Industrial Relations Act.

In many ways the militancy of
the British working class is actu-
ally at a higher level than it was
before the General Strike of 19286.
In the wiple series of miners’
struggles leading up to 1926, there
was no serious blacking until
1925. In this year’s miners’ strike,
a basic level of blacking was al-
most a matter of course.

The proportion of strikes where
the issue was simply a wage incr-
ease went down from two thirds in
1940 to a quarter in 1960 (and 40%
in 1971). ‘Issues of control 1ave
been raised more and more. And
the rate of days lost in strikes —
15.4 million in the first half of
this year alone — is greater than
any since world war 1 except 1919,
1921, and 1926 itself.

Obviously the labour movement
‘has gained greatly in self-confid-
ence from 25 years of successful
industrial struggle since wordd war
2. But it hasn’t simply been ‘grab
what you can’ wage militancy at
the expense of more long-term
trade union principles. The TUC
doesn’t call a one-day general
strike because people want higher
wages .. !

The fundamental limitation of
trade unionism to bargaining with-
in the system, taking the svstem -
as a whole as unchangeable ex-
cept perhaps in some misty utopian

and aiding the strike movement as
““scab papers’’. For, whilst those
printers working on the bosses’
press best aid the strike movement
by downing tools, printers on the
socialist press should be working
to produce weapons against the

bosses.

The result of the shutdown of
the socialist papers was, of course,
that the bosses still had their most
powerful propaganda media — the
television and radio — and the

The state ¢

future, still grips the movement. St
But within that limitation there has of

been a real boost in political con- sh
sciousness. Wages struggles have ha
been generalised into issues of the
control over working conditions, PO

defence of trade union organisation,  alt
and combatting Government policies. sh

THE WEAK SIDE re:

, ou

But the weak side, the limitation du
of trade unionism, was also shown Al

in the meeting. The opening speak  p¢
er from the Trades Council Execut- R
ive said ‘‘of course, the situation 5
has changed’’; and went on to sub- an
stitute for the General Strike call S
a resolution advocating: :

1) The T&GWU should not pay .
the fine; o n
2) The TUC to continue with its ha
plans for a one-day strike, id
- 3) Recall of the TUC to launch o0
a campaign to kick out the Tories ¥
and bring in a Labour Government nC
pledged to socialist policies. th
That is, the Trades Council
should do - nothing. (The call iy
for a strike in the event of future th
jailing was passed as an amend- R
ment). No question of using the Hi
limited victory of the release of T4
the Five as a springboard for the th
smashing of the Act. ur
The resolution was backed up e

with argumentsthat only the TUC
General Council can call a Gener-
al Strike, or that to call for a Gen-
eral Strike is to call for a revolut-

ion, and thus unrealistic. These fq
ideas are plainly contradicted by A
such experiences as France 1968, de

and way are paradoxical. Work-

ers v%ﬁg fully understand the need 3§
for self-reliance and direct action o
in wages struggles were delegating 5
tasks such as a General Strike and St

smashing the Act to precisely dc
those union and Labour Party bur- ot
eaucrats whom they wouldn’t trust

in an everyday local struggle ! G

And to fail to call for a General

working class was deprived of the
few slight means there are of put-
ting across our side of the news.

The consequences were not dis-
astrous — this time. But imagine a
general strike situation with all
papers sympathetic to the workers’
cause closed down!

In the docks or the mines or
many other areas of industry, it is

normal practice to make exceptions
during strikes, to maintain some

essential services under the cantro!
of the strike committee. Shouldn‘t
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\VE SMASHED

f the movement

e on the grounds of the lack

1 adequate political leader-

of the labour movement would
» been, 1n fact, to renounce
ask of putting forward militant
»ies round which to build an
native to the existing leader-

most noone at the meet ing
stically believed that a Lab-
sovernment can or will intro-

- genuine socialist policies
st everyone knew that the
Labour Party spokesman,
Prentice, had said of the Five,
ave no sympathy with them

[ don’t think they deserve the
ort of other workers.’’

t the Executive resolution was
1 through, as a ritual. Trade-
1 self-reliance can go hand in
~with political fatalism. Conf-
ce that direct action can get a
‘bargain on a sectional, indust-
level leads to a relegation of
ical alternatives to ** pie in
Ky, by and by”’.

d so the particular case of the
dockers was separated from
reneral issue of the Industrial
tions Act. One speaker — Bill
er of the Socialist Labour

e — did make a stand against
deflation of the movement;
tunately in such a hysterical
ler as to gain little support.

WHAT NEXT ?

litants must continue the fight

- General Strike to Smash the
No stable equilibrium, of

sive defeat for the Tories or

sive defeat for the unions, has

yeen reached. A situation of

ontation will arise again.

next time there must be a

rele to see that the movement

n’t stop at restoring the

1S qQUO.

t it has to be realised that a

ral Strike is not just a large.

scale ordinary strike. In a local

wages struggle we may be able to
go home, sit down, and wait for
the employer to give in. Certainly
we can’t defeat the Tories ““wikh
arms folded’”,

A major step is already being
taken, and must be spread further —
the use of mobile pickets. When
the miners started using this tactic,
the bosses’ Press was deeply
shocked — because the mobile
picket is quite different from the
section-by-section, ‘‘we’ve got
our grievance, you’ve got yours®*
tactics the bosses are used to.

Who pioneered mobile pickets ?
Certainly not the top union leader-
ships ! There is an urgent need
for links to be built up in the
labour movement at rank and file
level, cutting across bureaucratic
ritual — links  within industries
and unions, through various rank
and file papers and groupings; and
links across industry and union
boundaries, through local Councils
of Action — with a perspective of
weaving those links together into a

national rank and file movement,

With such a movement, the car-
eerists, the ‘sunny day leaders’
and fainthearts in the unions
could be pressured, compelled to
act or rep laged, and made to feel a
frqsh breeze of democracy in the
unions. |

And meetings would more often
get above the level of unanimous
votes for resolutions which ex-
press worthy intentions and tremen-

dous militancy in the abstract, but
NO concrete action !

The backbone of a rank and file
movement must be a solid core of
socidlists, arguing against the
view that. ““we can deal with free-
1ng the Five, but leave smashing
the Act to the Trade Union and
Labour Party leaders®’.

g

I€ws coverage from a working class
oint of view be considered an ess-

ential service?

Socialists in the print unions
should be arguing for a socialist,
and not simply a trade-unionist,
sonception of what a strike is. That
neans that strikes should close
lown the millionaire press (or,
vhere they are strong enough, take
t over for the workers), but leave
yen all papers giving uncomprom-
sing support to the workers’ cause

ST : o PRV . -y
" RES 7

Vic Turner
and Bernie
teer on their

relesse

from prison.

The Industrial Relations Act is a
politically motivated Act. Who will
deny it ? If the Tories really want
us to believe that the Act is design
ed according to universal princip-
les of justice, then they should see
to it that their courts don’t change
their ideas of eternal justice quite
'S0 quickly.

But socialists have to argue that
the whole system of law is politi-
cally motivated. Its impartiality
is a botched, capitalist impartial-
ity.

‘““The law in its majestic equali-
ty forbids the rich as well as the
poor to steal bread, to sleep under
bridges, and to beg for food’’ — as
the socialist writer Anatole France
put 1it.

Take the law on theft, for example
A hungry man who steals food out
of a supermarket is a ‘criminal’.
The supermarket boss who makes
enormous profits out of his under-
paid workers is a respected citiz en
Justice ? Take the law on murder.
Most people sentenced to punish-
ment for murder are in fact sick,
more in need of treatment than of
punishment. But every year some
600 to 700 workers are killed in
industrial accidents — and reports
by the Chief Inspector of Factories
suggest that in at least one third
of cases employers’ negljgence is
involved. Are these employers

overtime to build cars design
collapse in five years while milli-
ons are dying of malnutrition: to
have the world living with the fear
of nuclear annihilation.

o

. . s JECLT ol R
3 m

5 P

ol @ WA E .t

g
5

.......

| 57 . O} :
PR B N AN TED Y
e, o ‘% : 15;?'? PR AR R N 4 b = &

Thousands of workers march on Pentonville AA

LAW AND ORDER

ever brought to trial for murder ?
In any society the law serves
the general interests of the ruling
class — in our society, the employ-
Ing class. That is why the hleat-
Ings of Tories and Labour MPs
about the ‘‘rule of law’’ are so non-
sensical. Certainly it is true that
an extent of orderliness is necess-
ary 1n society. The Tories and
the Labourites regard it as more
orderly to have workers thrown out
of their jobs as and when employ-
ers please; to have men working
ed to

We regard itas more orderly to

regulate society by the organised
will of the working class. The
question of which definition of
‘orderly’ you prefer is a political
question.

In a secondary sense there is a

difference between the Industrial
Relations Act and most other laws.
Most laws simply aid the running
of capitalist society in general;

the Industrial Relations Act is de-
signed to further the particular
strategy of the bosses in this parti-
cular period So, many laws can
function with relative independence
from the Government of the day,
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but the use of the Industrial Relat-

lons Act is directly affected by the
detailed plans of the Government.

The Tories’ plans are discussed
on page 3 of this issue. It is im-
portant to notice one dangerous
possible outcome — a policy of
isolating militant sections. When
a militant section of a union takes
action — dockers in the T&GWU,for
example, or Southem Region men
1n ASLEF, or car workers — the
initial attack, through the bosses’
courts, press, and TV will be on
the union.

The union is fined. Then the
right wing in the union and the
bosses line up together against the
militant section, with the union-
right-wing blaming the militants for
‘‘destroying the union’’. We must
be clear that we want to preserve
the unions — but to preserve them
as fighting organisations, not as

docile and terrorised collaborators
with the bosses’ State.
Every union branch and shop

stewards committee should vote
now to strike immedlately If any
union funds are sequestered, any
union member is disciplined at the
demand of the National Industrial
Relations Court, or any trade uni-
onist is jailed under the industrial
Relations Act.
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‘“I hate the rev-
olution like sirt’
said the hang-
man of Germany's
1918 revolution,
the Social Dem-
ocrat Ebert,
Less direct,

but equally

clear after the events in France, is
the recent statement of the parliam-
entary leader of the Communist
Party of France, Robert Balanger:
“When we talk about the revolution

* now think in terms of a political
~ruggle in which our party agrees
2 tight the bourgeoisie with their
W weapons.’’

The PCF leadership does not,
o course, openly hate the revolut-
:on. its tfeelings are repressed, pro-
cucing@a sort of ‘hysterical blind-
ress’. It simply refuses to see the
revoiution, even when it looms sud-
- deniy in front of it.

There was, we are told, no rey-
slutiondry situation in France:only
ultra-lefts say there was. Since
what is.ultra-teft at any given mom-
ent is determined by the current
stance of the PCF, which is for-
s.er shifting to the right, the uitra-
2ft gets bigger all the time. It now
-~cludes those bourgeois Journal-
is’s who have depicted the real slt-
~3tion and the actual roles of the
carticipants in events.

in 1920, for the benefit of some
eal ultra-lefts, Lenin defined the
zardinai conditions for revolution:
~=orrevolution it is necessary that

= axplofters should not be able to

.= and rule in the old way. Only
-~ -2~ the ‘lower classes’ do not
want the old, and when the ‘upper
. 23ses’” cannot continue In the old
way, then only can the revolution
Se victorious, This truth may be ex-
Cressed.in other ways: revolution
3 impossible without a national
Crisis, affecting both the exploiters
and the exploited. It follows that
for revolution it is essential, first,
that a majority of the workers (or at
least a majority of the class cons-
cious, thinking, politically active
workers ) should fully understand
the necessity for revolution and be
ready to.sacrifice their lives for it;
secondly, that the ruling classes
should be in a state of governmental
crisis which draws even the most
backward masses into politics (a
symptom:6f every real revolution is:
the rapid, tenfold and even a hund-
red-fold #ncrease in the number of
hitherto apathetic representatives
of the tofling and oppressed masses
capable of waging the political
struggle), weakens the government
and makes it possible for revolut-
ionaries to overthrow it.’” {Left
Wing Communism, p.56.)

Which of the above conditions
obtained in France? Was there an
objectively revolutionary situation
in France? If so, how and why did
it develop and what happened to it?

THE ECONOMIC SITUATION

In 1967 the standards of the
Frencgoworkers were seriously cut:

sociakksecurity charges were raised
by £2580 million, extracted from the
workefs. Consumer prices had al-
eady ih ten years risen by 45%. And
wages? Whereas national wealth
since 1958 had risen nearly 50%,
workers had benefited little. One
fifth of the total industrial labour
force had a take-home pay of less
than £8 a week,

Despite expansion, France’s
economy is sick: the only west
European country in which the
share of employment in manufacture
has declined. With a decline in in-
dustrial investment, France finds
herself at the bottom of the league
for industrial expansion. Stagnation
in the building industry has led to
the most chronic housing shortages
in Western Europe.

Againat this background, the de-
{lationary cuts of 67, merging
with the world economic slackening
generated the highest level of un-
employment in 15 years. In January
1968 it was half a million, having
increased in 12 months by 32% (51%
in the Parls region, and 59% in the
run down northern mining areas.)
Most indicative of a sick economy,
and a sick system, is that 23% of
the total unemployed are youths —
many of whom have never had a job.

The first spectacular expliosion
w3as among the students. Not integ-
F2eZ into a bureaucratised, domest-

cZ2Z routine of day-to-day struggle,

T 32-s tive to ideological move-
re="3s "¢ were the first to respond
dz 2 vz =z >~ s s, Aready in the
B& . D% T "2T Zs2- the main
*WTE 1t 3: zar ity with the Algerian
"oz o0 on, and lately the Vietnam

$s.¢ had produced another militant
moc ! isation.

THE LEFT

Francey labour movement is
marked by a revolutionary temper —
expressed in spontaneous outhursts
of class action gaing right back to
the first workers’ state, the Paris
Commune of 1871, and also in the
allegiance of the workers to what
they have regarded as the revolut-
ionary party.

Already in 1936 a similar wave
of sit-in strikes enguifed France,
to be hoodwinked by the bourgeois
Popular Front government and the
Communist Party. In 1944 the armed
communist workers of the resist-
ance started to take over the count-
ry. They had disarmed the Paris
police and begun to take over the
factorles, only to be again defiected
from their purpose by the teaders of
the Communist Party, who entered
the bourgeois coalition government
and disarmed the workers, helping
the capitalists to rebuild thelr
state. Again in 1947 a mass strlke
wave hurled back the advance of de
Gaulle’s then neo-fascist party.

Traditionally the CPF is the
workers’ party, and gets 25% of the
total vote. Thorez, its late leader,
claimed primacy in developing the
theory of peaceful roads to social-
ism. After its expuision from the
gevernment at the beginning of the
Cold War, it again assumed the role
of an oid social-reformist party in
opposition, biding its time and the
workers’ time too. It differed from
an ordinary social democratic party
oniy in its allegiance to Moscow
and in its rigidly undemocratic in-
ternal regime,

The CPF has, partly because of
its unrestrained methods, effective-
ly retained control of the working
class, using demagogy and smash-
ing down with violence of various
types and degrees on any opposit-

ion to its class-collaborationist pol- §

icies. It suppresses the sale of
Trotskyist literature to this very
day by systematic thuggery, which
increased sharply in the last year
as the tension huilt up.

Besides the CP, there is a var-
iety of bourgeois and petit bour-
geois ‘left’ parties, some gleaning
workers’ votes. in the last three
years efforts at unity have led to
the formation of a Federation of the
Radical and Socialist Left, compos-
ing the Soclalist Party, Republican
Clubs, and the rump Radical Party
(worn-out bourgeois liberals).

Essentially a re-alignment of
the parliamentary riff-raff of the 4th
Republic, the Federation is led by
one Mitterand (11times a Minister,
Colonial Minister In 1950-51 and a
defence witness for OAS leader
Salan at his trlal). They plan final-
Iy to merge Into a social democratic
party, with a predominantiy petit
bourgeois base. Collectively they
dispose of 4%. million votes, but
that is no match for the amalgam of
Rightist groups making up de
Gaulle’s party.

And so the L.eft Federation’s
eyes have turned to the pariah
party, the CP,

The CP also wants unity. Not
revolutionary unlty for struggle in
factories and streets with the foll-
owers of the Federation — but a
pariiamentary unity with the cynical
scoundrels like Mollet and Mitter-
and who dupe and betray the petit
bourgeols and the non-Communist
workers.

The CP supported Mitterand for
President in '65, as a gesture of
goodw i1l without making demands.
in the '67 election they formed an
alliance against the Gaullists, col-
lectively gaining 59 seats. Rochet
(CP Secretary) made it clear that
thelr policy was nelther for comm-
unism nor socialism — but for **an
end to the regime of personal pow -
er'’ and ‘‘a little bit more justice
for the working man’’: mild reform-
ism indeed!

Both the Left Federation and
CP in fact accept the de Gaulle
constitution imposed 10 years ago
by the army — they merely wish to
cut ‘bonaparte’ down to the size of
a strong president by revoking Art-
icle 16. The biggest practical dif-
ference hetween the CP and LF is
that one looks east to Moscow and
the other west to Washington. And
that means, ironically, that the CP
supports de Caulle’s foreign policy,
whilst the LF opposes it.

But necessity makes strange
bedfellows. Sharlng a perspective
of a peaceful, endless road to an
impossible ‘socialism’ the CP and
LF have a lot in common: o be

precise, 49% of the vote in 1967.

With a growing bond of mutual
utility, things were {ooking bright.
Time would smooth out the dis-
agreements on foreign policy.
Meanwhile the electoral margin
would grow, the General would get

P w
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The British ruling class last week
heaved a big sigh of relief, as the
House of Lords and the Official
Solicitor pulled their chestnuts out
of the fire. ‘ |

Since the end of the War, as
Western Capitalism prospered and
workers won better standards, it
was generally put about that the
industrial working class was dead
as a revolutionary force. Students
might demonstrate; the ‘third
world’ might take up arms; but the
European workers were satisfied
with their cars and TV sets.

But in 1968 in two short weeks
the workers of France swept all
that complacency away, and put
the European workers back on the
revolutionary map.

With little warning, in May
1968, the French working class

R rose to its feet, pulling its trade
union leaders — “Communist’’,

8 ‘‘Socialist’" and Catholic — and

political leaders heiplessly behind
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older and maybe one day die: all
was well and getting better.

But then the bloody workers
went and spoilt it all by taking
things into their own hands. For
4gem, of course, things had been
bad and were getting worse.

THE UNIONS

Not more than 30% of France's
workers are unionised, split into
three blocks: Force Ouvriere (“*Soc
ialist'’), 600,000 members; CFDT
(Cathotic), 750,000 members; and
the biggest and most important, the
CGT (‘Communist’), 1,900,000, (it
had 5 million at the end of the War)

“Top C.G.T. Bureaucrat
George Seguy

The colours of the CGT banner
are red and yellow: red for the worle
ers and their aspirations, yellow
for the stalinist bureaucrats and
their way of life.

it.

Effortlessly, it brought the
country to a standstill. By instinct,
without any real leadership — and
initially against the ‘leadership’ —
it seized and held the productive
forces of society which it had
wrenched from the powerless
hands of the capitalists.

Factories, mines, docks, ships
at sea and in port, theatres, offices
— all were swiftly occupied and
placed under the contro! of work-
ers’ committees.

Everybody joined in. Grave-
diggers and chorus girls, foot-
ballers, bank clerks and taxi
drivers, trade unionists and non-
unionists: the whole of the French
Working masses were in action.
journalists refused to lie to order,
and printers censored their employ-
ers’ press. Farmers joined in. So

did schoolchildren, who took over

the schools. And they were joined
by their teachers! In the vanguard

were the workers of the giant
Renauit car plants.

Unlike last week’s strikes in
Britain, which never quite got past
the defensive stage, the French
General Strike was from the very
start a vast, angry offensive
against the system. And yet, des-
pite that, despite the participation
of 10 million and the existence of
a mass party calling itself revolut-
onary, the system remained intact.
Why was this so?

The answer to that question is
of vital concern to militants and
revolutionaries in Britain today.
For this reason we reproduce an
edited version of an article pub-
lished immediately after the strike
in Workers Fight, in june 1968,
which examined the objective
possibilities for a workers’ victory,
and the factors which led instead
to a capitalist victory.

iCapitalism

the

Were the CP and CGT revolut-
lonary, with a reallstic perspective
of mobilising the workers in class
struggle, then the discontent of the
French workers would have devel-
oped openly in mass struggles. But
the antics of the CGT In day to day
industrial issues tave made them
past masters at repressing the mili-
itancy of the workers, paralleling
industrially the CP’s role politic-
ally.

Thus the CGT deliberately div-
ides the workers, factory from fact-
ory, grade from grade, conducting
separate, isolated, |imited strikes
instead of serious struggles. Such
demoralising tactics as half-hour

~ strikes in a single shop, token one-

day general sirikes and extreme
timidity in demands {with one fifth
of the workers on less than £8 a
week) have contributed to the exp-
tosive frustrations and led to the
fall-off in membership since the
War.

As unemployment grew, as
social shortages like housing rem-
ained chronic and social benefits
and real wages were cut, the meand-

- erings of the CGT only masked and

disguised the resentment and thus
prepared the violent and sudden
character of the explosion.

L.ast Autumn they called for a
general strike against the cuts, a
token strike like so many others.

- There was |}ttle response. This

must have encouraged the bureau-
crats to explain their own behav-
iour in terms of working class

{ apathy. They forget, these bureau-

crats who are accustomed to comm-
ands from above, that the working
class isn’t an orchestra to play to
order, that it must develop confid-
ence in itself and in its leaders be-
fore it will respond - and there
have been too many token strikes
in France.

The whole behaviour of the CP
and the CGT since 1944 and earl-
jer, and particularly the industrial
antics of the CGT, had Leen des-
igned. to destroy any confidence in

throat

their own ability to win. They need-
ed a fighting lead, the prospect of
a struggle rather than a charade, to
rouse them with the hope of win-
ning.

This hope the student movement,
with its magnificent struggle on the
barricades and in the streets — in
the great tradition of the Commune
itself — gave them.

STUDENT GUERILLAS

The students, free from the res-
traint of an ingrained loyalty to the
CP, were responsive to revolution-
ary propaganda (Trotskyist, Castro-
ist, Maolist) which helped them dev-
elop the revolutionary elan to face
the state in pitched battles.

When they stood up courageousy
tn protest against police occupat-
ion of the Sorbonne, they were
Joined on the Night of the Barri-
cades (May 10th) by many unemplioy-
ed youth, attracted by theirmilitan-
cy. According to the Assistant Ed-
itor of L*‘Express these fought
most bitterly and, of the 30,000 on
the barricades, were the last to
retreat.

The heroism of students and un-
employed against the brutal police
riveted the attention of the work-
ers, who loathe the police, espec-
ially the strike-breaking CRS. A
wave of sympathy swept through
the working class.

To head off moves for serious
solidarity action the unions called
a one-day token general strike —
one more token strike. but the res-
ponse on May 13th was anything
but token. 10 million workers,
three times and more the number
organised in trade unions, struck.
Meanwhile the students’ Insurrect-
ion, and the very threat of a general
strike, had forced the Government
to retreat: it capitulated - the
students had won.

And the workers, who had earl-
ier ighored the call for a futile
pseudo-struggle, under the baton
of the CGT bureaucrats, suddenly
had found a blueprint for their own




needs — they too would go out to
win. The singlie spark of student
action had landed on dry tinder.

Meant by the leaders as a safety
valve, May 13th only convinced the
workers cof their own strength, Im-
mediatety an aggressive mood built
up. In spite of the general return to
work ordered for May 14th, some
strikes continued. From May 16th
the takeovers began. Workers seizd
Syd-Aviation; the students seized
the universities. The workers in
the most militant factory in the
country, Renault at Billancourt,
took controd.

By the weekend a miliion work-
ers throughout France had seized
the big plants. The Red Flag was
hoisted over the means of product-
ion. The strikers demanded wage
rises, shorter hours and ‘‘a reat
policy to deal with unemplioyment’!
A great wave was rising, one which
placed in question the very foundat-
ions of the capitalist system: Its
property.

REARGUARD OF THE
ADVANCE

This was entirely spontaneous.

* CGT and other unions had re-

ned in the background. Now the
CGT endorsed the strikes and take-
overs, moving quickly to catch up
with the runaway workers. But it
made it ptain that at that stage,
with only a million out, it was not
cafling a general strike.

But stiti the strikes continued
to spread like a grass fire. Desper-
ateiy now the CGT fought far con-
trol of the workers’ movement. ‘The
behaviour of the Communists has
been fascinating to watch. From the
beginning of the crisis they have
been more concerned to crush the
gueritla challenge of their left than
to overthrow M. Pompidou’s govern-
ment.”” (Cbserver, 26.5.68)

The students, who had detonated
the workers’ revoit, were the first
target in its campaign to reassert
its conirol. At the beginning of the
upsurge L’Humanite {the CP’s
daily paper) had denounced them;
now it resorted to damagogy about
outsiders interfering in the affairs
of the workers. The student leader
Danny Cohn-Bendit was consistent-
iy referred to in their usually chauy
inist press as ‘‘the German”’’.

Students were refused the right
to participate in workers’ demon-
strations. When on May 17th they
marched to Billancourt they were
refused access by CGT officials
(but the workers came out over the
road to greet them).

L.ater, the only official CGT
posters at Renauit were numerous
warnings against .., selters of

base from contamination. Economic
dislocation and incredible incon-

society is having to pay to head
off an insurrectionary movement
which no one saw coming and few
have yet understood.’’ (Observer,
19.5.68)

By mid-week 23rd May the peak
of the wave was reached with 10
million workers in possession of

control seemed to have slipped out
of the bourgeoisie’s hands.

TWO PERSPECTIVES

By its scope, tone and temper
the mass strike was insurrectionary
— the workers’ drive was clearly

It raised inescapably the big
question: which class is to rule?
A choice of two perspectives faced
the workers: keep physlcal control
and take over entirely and go for-

sions by way of ransom from the
poweriess bourgeolsie, which
would — for the moment — gladly
make them.

To attain workers’ power the
necessary steps were:

power by generalising the factory
committees (already taking many
decisions not normally taken by
workers) into local, regional and
finally a Nationa! council of work-
ers’ deputies — thus opposing an
embryonic workers’ state to the
bourgeois state,

tories, under control of the workers’
councils.

c) Decisively smash and disman-
tle the bosses’ state and consolid-
ate the new order as a workers'
state.

Was this physically possible?

The workers had the factories,
On 23rd the Police Union declared
itself in sympathy with the strikers,
and unwilling to be used against
them. The unknown quantity was
the army: because of military dis-
cipline the only way to test the
conscript soldiers is to confront
them with a struggle which forces
them to choose — and gives them
an opportunity to cross over.

In The Times Charles Douglas
Home (Defence Correspondent)
wrote: ''In an extreme emergency
the troops could be brought into
operaticn, but it is appreciated that
they could be used only once, and
then only for a short while, before
the largely conscript army was ex-
posed to a psychological battering
in a general campaign of subvers-
ion which it would probably not
withstand.”’ (31.5.68) This would
confirm all past revolutionary
Swsi.experience.

“%%  The nominal armed strength of

‘uttra-teft’ literature! A student

oM~ . jarmes; 261,000 soldiers In France

3. .. and Germany. In a clash they could
. only firmly rely on a few batallions
"of reqular soldiers, and presumably

L . the CRS.,

T But there were 10,000,000
g« istrikers, and over 400,000 members

M plof the CP alone,

i  Yet the CPF and their apolog-
gRists say the workers would have
lfaced massive defeat had they
“attempted revolution.
~In fact it is clear that with a
minimum preparation, during the
mass strike, the bourgeois state
could have been smashed and dis-
‘mantied. The strongest element of
% ‘material’ force that protected the
ibourgeoisie was the reformist,
wisocial democratic routine, the anti-
~revolutionary legalist-pacifist
Itheory, and plain funk of the CPF
teadership.

l A party aiming at leading the
v orking class to power in that sit-
“luation would face the following
T Pasks:

g | 1) to raise the siogan of a work-
ers’ and farmers’ government, as
the immediate objective of the
sirike;

2) popularise the idea of work-
ers’ councils of self administration
to srganise the life of the country
and begin to elaborate a counter-
state, leading to dual power such

P

(Above) Farmers joined in
(Below) Barues blocked the Seine

plan to march on the Radio building
on the 18th to proiest against Gov-
ernment news controi had to be
cancelied ecause the CGT den-
ounced it as a ‘provocation’ and
warned alj workers against taking
part.

Yet dessiie ail this, the CGT
and CPF had to tun very fast just to
Keep up with the growing wave of
workers’ action. **The paradox
which wunderfios this controlied
i~ that the Communist Uniomns
cv Lot government they

- hehallenging are really
~idfoof the barricades
coifis v Tt {1 e, by en-
soesaia strikes) cccan oo anparatus
cohac e edds the Communtst dnions
' erend Gad nrotect dte
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venience are the price which French I#

the factories up and down the land: gl

for a total reconstruction of society.

a) To prepare organs of workers’

b} Begin to actually run the fac-
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What was the relationship of forces?|
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Red Flags in the Strecets, and Renault occupie:l
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as that in Russia between the rise
of the workers®' councils (soviets)
in February and their victory in
October 1917;

3) it would begln to form work-
ers’ milltias, initially its own
cadres, drawing In militants from
all the factories — thus arming the
workers for an uprising to disarm
and suppress the paralysed organs
of bourgeois power and estabiish
the workers’ state.

A revolutionary party would haw
propagated this long before the up-
surge. But even in the middle of
the strike, such a programme of
action, by a party with the ear of
the masses, would have galvanised
the workers — and at /east led to a
period of dual power.

ROCHET’S
“REVOLUTIONARIES”

But the ‘‘revolutionary Party'’
chose a different course: initially
it did not even dare pose the resig-
nation of de Gaulle and his govern-
ment as an objective of the strike!

Amidst the greatest workers'’
movement for decades, and Frances
biggest ever general strike, the
CP/CGT concentrated on getting
wage Concessions.

Running hard to keep contro! of
the workers and to isolate the stud-
ents and revolutionaries, the CGT
and CFDT from the start of the up-
surge demanded taiks with the Gov-
ernment. (The Morning Star, 25.5.68,
took Pompidou to task for being
slow to repiy!) Even the Catholic
CFDT went further than the ‘‘Com-
munist’’ union in demanding struct-
ural reforms to the system, as well
as bread-and-butter concessions:
and in fact they remained consist-
ently to the left of the CGT!

By the morning of May 27th they
had got their ‘Big concessions’:
10% all round increase; 35% rise
in minimum wage; progress to a 40-
hour week; social security cuts res-
cinded, etc. (By way of a tip, CGT
leader Georges Seguy was promised
that henceforth the CGT too would
be eligible for government subsidy
for the training of its officials...)

The size of these concessions
is the measure of the bosses’ des-
perate need to enable their labour
lieutenants to placate the workers.

The happy band of bureaucrats,

smiling and g:ving the thumbs-up
sign for the cameras, nurrieg o 8il-
lancourt, symbo! of Labour #ilitant,
to bring the glad tidings — and caii
off the strike.

But the praistariat is an un-
gratefu! class. Seguy and Franchon
the TGY bosses ware shouted down,
and their ‘biy concessions® scomed

Aill over France the same thing
happened: the workers refused to
catl off the strike. They wanted
more - in fact they wanted every-
thing. But the CP and its unlon —
built over decades on taik of soc-
ialism - stood four-sguare across
their path, diddeiing and wriggiing.

And so, insteas of advance,
there was sialemals

And siow? Whe couia control the
workers ang ond fiwe bosses' period
in limbo?

The Gescoat rasmed eclipsed,
and there was nothing remolely res-
embiing a goversmient in sight, The
students and revoiiiionaries, des-
pite (he {{¥'s anathemas, were gain-

ing: T ccictihao ~urcess of the
Studeny ferai v~ war O nally L. thots
sanits of vasng woarier s disgruntled
Wil b S o vmions L

{0 & masy rally on the 27ih, Des-
pite a nunber ¢f OF counter-meei-
ings 30,000 aittended, demaonstrating
the chasm ihal separatsd the timid
leaders from (&g seations of the
workers.

But wrhial was (o he dones Miltter-
and oii May 2&ih hurried in with a
soiution tc harness the workers'
energies in ithe best interests of
capitalism and cf ... Mitterand: a
Provisional Government toc supplant
de Gaulle immediately — headed by
Mitterand, with Mendes-France as
Premier,

Naturally the CF ayreed — but it
had to haggie with these hourgeois
politicians in whose small shadow
it chose to waik, fur a promise of 3
ptace in the new Government,

A mass demonsiration for ‘‘a
change of policy opening the way
tc progress and denaceacy’’ cover-
ed Paris, 2 miies t¢iig, on the 29th,
It lookeo as i by sheer strength of
the mass movement the Left leaders
and tive CP would be lifted into the
saddie - despile their 2arlier
reticence,

But then de Gaulle came back
on stage. havirg wet General Massu
and arranged for CRE reinforcements

K- .

and tanks to converge on Paris. On
30th May he made his second, bel-
ligerent speech, drawing confidence
from the proven timidity of his opp-
onents and their ability to dupe and
confuse the masses, rather than
from any other real strength he and
his ciass possessed.

Recognising that the strike must
end either in insurrecticn or coll-
apse, he said in effect to the cow-
ardly social democrats of the '*Com-
munist Party’’: ‘Attempt to take
power, or put your hands up!’ Know-
ing his opponents, and perhaps
preparing their retreat, he announc-
ed a General Election.

THE VANGUARD OF
THE RETREAT

Within 2 hours of the uftimatum,
in a situation where they were not
merely strong enough to boycottany
capitalist election but could actuai-
ly prevent it being held, the heroes
of the CPF announced that they
accepted this election, stage-
managed by the Gaullist state!

““There was (in de Gaulle’s
speech) aiso an element of bluff:
had he realiy the power to break
the strike ft is continued and made
elections impossible? .. .(How in
1ny case could (the election) have
been organised in a country paral-
vsed by strikes — who would have
printed the voting slips?)...*?
(Observer 2.6.68).

De Gaulle could safely bluff, ke
was aware of one great asseti: the
inbred social-democratic inertia ard
fear of action of the CP, who had
publicly proclaimed their Iintentions
by maintaining their dog-tail relat-
ionship with Mitteran< and Co.

Their demand for de Gaulle’s
and the government’s resignation,
so hetatedly adopted, was now
dropped like hot contraband. The
other ‘letts’ followed, with varying
degrees of protest, where the CP
led: *“Even before the cabinet had
announced its promise to respect
fast weekend’'s wage increases, the
trade umons, disassce ting them-
seives from the stude:. s, were en-
gaged in hack to work talks with
their empioyers,*’ (ibid)

With de Gaulie’s speech and the
non-response of the workers' part-
tes, his supporters raised thelr
heads: "“Paramilitary Committees
ni Civic Action sprang up here and
thore across the country, in one or
two groas coelehrating their legitim-
ised thugpery by firing a few shots
at trade union or CP office build-
ings...””

The police, which had vacillated
now regained its ioyalty to the
force which appeared strongest, in
tace of the CF’s feebleness: 7 at
feast we now koow where we are’”
was the general po.ice reaction to
de Gaulle’s speech, as reporied in
The Times £31.5.68). And the Gaul-
lists tuok 1o the sireets, 508,000
strong, some chanting: ““Cohn-
Bendit to Dachau’’. {(He had habit-
uatly been referred to in the bourg-
¢ois press as ‘‘the German Jew'’;
in reply the studenis and young
workers took up the slogan “We are
alli Cerman jews’’ and young Alger-
ians, making a distinction which
many ‘lefts’ have yet to perceive,
between Jews and the reactionary
State of Israel, chanted that they
too were ‘'German Jews'').

Having accepted the elections,
the CP again ignored all but hread-
and-buiter issues. It explained to
its mifitanis, as it did the latest
summersault, ‘we have not changed
— {ife has"!

Meanwhiie the police began to
break up the strikes, starting with
the post oftices, radio, TV and
fuel. The CP siocod on the side-
lines — warning against ‘ultra-ieft
provocateurs’. The Marning St
veported sg injlows oo ;
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CAPITALISM is inseparable from the exploitation by the bourgeoisie
of the working class ‘at home’ and (since ‘advanced’ capitalism became
1rgpe£3ahst) of the workers and peasants in the colonies and neo-colonies
abroad.

It is a vicious system geared to buttress ing the strong against the
weak, to serving the handful of capitalists against the millions of work-
ers, and to keeping many millions in poverty so that a few may prosper.
Capitalism exalts property and degrades life. It is at the root of the rac-
lalism which poisons and divides worker against worker. It is a system
of massive waste and social disorganisation, at the same time as it
forces the working class to fight every inch of the way to better or even
maintain its wages and conditions.

Having once been progressive, in that it at least developed, in the
only way then possible, the productive resources of mankind, it is now a
totally reactionary force in history. Its expansion after World War 2 gave
it merely the appearance of health: in reality the boom was like theflush
on a sick man’s face. And Already economic expansion has given way to
creeping stagnation.

TODAY the ruling class can keep their system going only at the cost
of large scale unemployment and attempts to cut the living standards of
workers in the ‘rich’ parts of the world, of massive starvation and blood-
shed in the ‘poor’ two thirds of the world, and of the ever-present threat
of the destruction of humanity through nuclear war,

THE ONLY WAY OUT is for the working class to take power and to
bring the resources of the modern economy under a rational working class
plan, in place of the present unplanned and blind private-prorit system.
Having overthrown capitalism and established social ownership of the
means of production, the working class will build towards a truly comm-
unist society, in which at last the principle will be ‘*From each accord-
ing to his ability, to each according to his needs.’’

The working class has created political parties for this purpose —
LABOUR PARTIES, COMMUNIST PARTIES, SOCIAL DEMOCRATIC

PARTIES.~But in country after country these parties have joined capital-
ist governments and managed capitalism, They have betrayed the social-

ist aspirations of their working class supporters, tied the labour move-
ment to the bosses’ state, interest and ideology, and destroyed the polit-
ical independence of the working class. . .
The task is therefore to build a socialist party which W.lll stand firmly
for the interests of the working class. WORKERS' FIGHT is a group of
revolutionary socialists, aiming to build that party: a party .which is dem-
ocratically controlled by an active working class membersh.m, whicp
preserves its political independence and fights the ideological dominat-

ion of the ruling class.

The basis of our activity is the scientific theory of MARXISM, the
only theory which gives a clear understanding of present day society and
of the necessity of revolutionary change.

Although they cannot organise the struggle for workers’ power, the
TRADE UNIONS are indispensable for the defence of workers' interests.
We fight for the independence of the unions from all state control, and
within the unions for militant policies and for democracy. We see the
trade union bureaucracy as a distinct stratum which acts as a broker bet-
ween workers and bosses. Its life and work-situation is quite different
from that of the working class. Lacking a direct, necessary alleglance to
working class interests, or any fundamental historical interests of its
own, its general tendency is to work with the bosses and their state
against the working class.

Only a mass national rank and file movement, linking up the different
industries and guided by the ideas of revolutionary Marxism can, in this
period, turn the trade unions into reliable instruments of working class
interests, independent of the bosses’ state.

We fight against the INDUSTRIAL RELATIONS ACT, against any in-
comes policy under capitalism, and against any legal restrictions on
trade unionism.

We fight against UNEMPLOYMENT:; for a national minimum wage; for
work or full pay; against productivity bargaining.

We fight to extend the power of workers to control the details of their
own lives in industry here and now. We stand for the fight for WORKERS'
CONTROL with the understanding that it can be made a serious reality
only in a workers' state. We are against any workers’ ‘participation’ in
managing their own exploitation under capitalism.

| [J We believe that the ““PARLIAMENTARY ROAD TO SOCIALISM'’ is a
crippling illusion. The capitalist class will not leave the stage peace-
fully; no ruling class ever has. Socialism can be built only by smashing
the capitalist state machine (army, police, civil service) which is the
ultimate defence of the bosses’ power in society, and replacing it with a
state based on democratic Workers' Councils.

The LABOUR PARTY is a capitalist party in its ideas, its policies,
and in its record in government. At the same time, the bedrock organisat-
ions of the working class, the trade unions, support and finance the
Labour Party. There is an open valve connection between the Labour
Party and the unions, allowing the possibility of large-scale active work-
ing class participation in the party. '

We relate to the Labour Party, therefore, not by simply denouncing it,
but by attempting to advance the working class towards outgrowihg ar}c}
breaking through the stage in its own development — ideological, political
and organisational — represented by Labourism.

We fight for full and equal rights for WOMEN, for female emancipation
from the male domination which has co-existed throughout history with
class society and which has its roots in such society. We fight, in part-
icular, for the emancipation of women of our own class, suffering a
double and triple exploitation, who have been most accurately described
as the ‘‘slaves of the slaves."”’

We fight against RACTIALISM and against immigration controls. We
fight for the integration of immigrant workers into the labour movement
and for a united fight against capitalism, whilst supporting the right of
black minorities in Rritain to form defence leagues or independent polit-
ical organisations.

We give unconditional support to the struggles of oppressed peoples
everywhere fighting against IMPERIALISM, and to their organisations
leading the fight.

British workers have - fundamentally — more in common with every
single worker throughout the globe, irrespective of race, religion, nation-
ality or colour, than with the whole of the British ruling class. We see
the fight for socialism as a world wide struggle, necessitating the creat-
ion of a world revolutionary party. We give critical support to the
FOURTH INTERNATIONAL.

We stand for a political revolution of the working class against the
bureaucracies of THE U.S.8.R. and the other countries called ‘commun-
ist’, which we consider to be degenerated and deformed workers’ states.
The social regime of the different Bureaucracies has nothing in common
with socialism, let alone with real communism.- At the same time we
defend the nationalised economy in these countries against capitalism
and imperialism, unconditionally: that is, irrespective of the selfish,
usually anti-working class and anti-revolutionary policies of the ruling

bureaucrats, and against those policies. o .
There are OTHER POLITICAL GROUPS (including the official Brit-

ish section of the Fourth International) which have generally similar aims
but methods differing from ours, or differing conceptions about what
needs to be done here and now. We consider all these groups to be ser-
iously — sometimes grossly — inadequate in theory and practice. We
favour unity in action with these groups where possible, and a serious

dialogue about our differences.

Continued from p.9

the statement of the CPF: “/(it)
warned today that Ceneral de Gaulk
had threatened to use ‘other means
than the elections’’’ ... Yet "“the
Communists would enter the elect-
oral battle with confidence and (the
CPF ) called on everyone to guard
against giving any opening to prov-
ocations wherever they might come
from. ... Cancellation of last years
social security cuts will not now
be part of the present settlement,
because the government has said
the issue should be discussed in
the new National Assembly.”

Lack of shame or self-conscious-
ness {s one major asset these
people possess!

Thereafter the CP, guided no
doubt by the notorious injunction of
their 1ate leader Thorez that ‘‘one
must know how to end a strike"’
energetically set about getting the
workers back to work, splitting up
their unity (by instructing everyone
to return to work as soon as their
separate settlements were made)
and Isolating the hard core to face
the now Increasing violence of the
police, which was to result in sey-
eral deaths.

The Party’s mind was on the
coming elections, as that ‘ultra-left
high-Tory paper the Sunday Teleg-
raph put it: “Now there can be el-
ections. The energy and violence
generated by the upheaval can be
canalised into a campaign for votes®
(2.6.88). That is, of course,
pretty much what Balanger sald In
the first place. |

RETOUR
ALANDRMALE...

‘“Return

to normal®’
— one of
g a spate

of

posters

WAS REVOLUTION
POSSIBLE ?

Between May 18th and 30th, as
we have seen, and even after that,
there was a mass working class
movement openly striving for more
than just wage concessions. There
was active support from the petit
bourgeolsie In town and country.
(Western tarmers offered the work-
ers cheap food for the duration.) Tte
state was almost totally paralysed
- even the police wavered.

Objectively, had the movement
developed In accordance with its
own drives, the ruling class would
no longer have been able to rule,

«2Nnd in fact thelr rule was mometar-

ily suspended. There was a deep,
long germinating national crisis, an
eruption of 20 years of working
class frustration., The deepest lay-
ers of the normally unorganised
masses were brought into action by
the struggle. Conditions were un-
Iquely favourable for a relatively
easy takeover by the workers.

One element was facking to tran-
sform a revolutionary upsurge Into a
revolution: the ‘subjective’ factor.

The organisations of the working
class of all shades and stripes
held It back, derailed it, split It up
and aliowed the bourgeolsie to ride
out the storm, regain the power of
its political limbs and re-establish
Its suspended control. The workers'’
organisations were not merely pass-
ive or negative, but actively hostile
to the Interests and the drives of
the working class. The decislve

“role in malntaining the bourgeoisie

in power fell once again to the Com
munist Party of France.

The Parls correspondent of The
Economist described it thus: “The
French Communists did everything
in their power to control the revol-
utionary wave, and once the General
had made it p/ain that he would not
abdicate, to direct it back to elect-
oral channels, On the night of May
30th there was a risk of confrontat-
fon between the armed forces and
the army of labour. Next morning
the risk had vanished because the
army of strikers had been dispersed.
M. Seguy, the boss of the Commun-
ist-dominated CCT, could not dem-
obilise his followers. But, followed
by other trade union leaders, he di-
ided his troops into separate batal-
lions, each seeking additi onal
gains, particularly in wages, from
its employers. What had begun to
look like a frontal attack on the
state, rapidly became a series of
individual skirmishes.

And L’Humanite, the Communist

Daily, started to use the language
of an election campaign. ... The
Communist decision to call a ret-
reat and the General’s speech mark-
ed the turning point in the crisis.
They were more decisive than the
big Caullist demonstration that fol-
lowed the General’s speech on May
31st.”’ (8.6.68)

Instead of focussing the move-
ment of the workers on the goal of
workers’ power, the most extreme
demand the CP dared make was for
a change of bourgeols regime, rem-
oving the mild bonaparte de Gaulle
and putting In Mitterand as Presid-
ent and Mendes-France (Premler
when the Algerian War started) as
Prime Minister,

Instead of workers’ sovlets,
they put pressure onh the bosses’
parliament (which pressure drove
the centre to the Right). Instead of
revolutionary leadership, traitorous
manoeuvring to frustrate the work-
ers’ desires. /“‘Behind the smoke-
screen of public polemics M. Pom-
pidou and France’s Communist lead-
ers established a secret link at the
very beginning of the strikes. Mes-
sages were exchanged every day
and it is known who the contacts
were and how they operated.’’ New
Statesman, 7.6.1868.)

Instead cof unity of workers, stu-
dents and farmers in actlon, delib-
erate attempts to divide them and
confine ‘‘unity’’ to the parliament-
ary tops.

Instead of a workers’ milltia, the
most cringing self-abasement and
cowardice before even the threat of
the violence which it was by no
means certain de Gaulle could in-
flict.

Instead of being the left party,
the CP and CGT were usually to the
right of both the Catholic unions
and Force QOuvriere — and even of
the bourgeois radical ‘soclalist’
Mendes--rance,

And the flnal Infamy: the govern-
ment’s ban on the Trotskyist, Mao-
ist and Anarchist groups which
sparked the movement didn’t even
call forth a whisper o protest from
the CP or CGT.

What could have been a great
revolution looks like ending as a
lost election, with the bourgeoisie
and de Gaulle strengthened. There
s a cruel dialectic during such per-
lods In the relationshlp of the three
main classes in soclety. The petit-
bourgeols rallied to the workers,
propelled by thelr own dissatisfact-
lon. Had a revolutionary momentum
been maintained they could have
been taken along even to the point
of struggle for power. But many may
now rally behind the entrenched
Party of Order In disiiiusion with
the Party of Revolution which did
not even dare put forward a policy.

Again let the Paris correspond-
ent of the Economist, who shames
the pseudo-marxist apologists of
King Street, explain: /A genera/
strike is a tactic for seizing power,
not for persuading voters, If the
Left had seized power, it would now
be the new order itseff; but it stop-
ped half way — after frightening
many floating voters amongst the
middle classes’’ (8.6.68).

If they lose the elections they
will naturally say it proves there
was no revolutionary situation. The
point however I8 that to let capltal-
ism canalise revolutionary energy
into the rigged channels of Its Ins-
titutions; or to see ‘Revoiution’
only through the reversed telescope
lens of the bosses’ legality; or to
try to filter an exploslve mass rev-
olutionary ferment through the slit
in a bourgeois ballot box is to
forego forever the prospect of work-
ers’ power.

These Institutions are specific-
ally designed to prop up capltalism
~ not to knock it down.

REGENERATION

Nevertheless the mass strike,
the self-mobliisation of the masses,
is the ‘natural’ regenerative process
of a stagnant tabour movement.
Writing in 1936 of the French work-
ers’ upsurge then, Trotsky’s desc-
ription of this process s still ailve
with meaning for us today: ‘‘The
Strike has everywhere and in every
place pushed the most thoughtful
and fearless workers to the fore. To
them belongs the initiative. They
are still acting cautiously, feeling
the ground under their feet. The van-
guard detachments are trying not to
rush ahead so as not to isolate
themselves, The echoing and re-
echoing answers of the hindmost
ranks to their call gives them new
courage.

““The roll call of the class has
become a trial self-mobilisation.
The proletariat was itself in great-
est need of this demonstration of
its strength. The practical successes

won, however precarious they may
be, cannot fail to raise the self-
confidence of the masses to an ex-
traordinary degree, particularly
amorig the most backward and 0pp-
ressed strata.

““That leaders have come forward
in the industries and in the factor-
ies is the foremost conquest of the
first wave, The elements of local
and regional staffs have been
created. The masses know them.
They know one another. Real revol-
utionaries will seek contact with
them.

‘“Thus the first self-mobilisation
of the masses has outlined and in
part brought forward the first elem-
ents of revolutionary leadership.
The strike has stirred, revitalised
and regenerated the whole colossal
class organism. The old organisat-
ional shell has by no means droppad
away. On the contrary, it still ret-
ains its hold quite stubbornly. But
under it the new skin is already
visible.’?

POSTSCRIPT, AUGUST 1968:
THE “ELECTION OF FEAR"

Ot course the Caullists won. Their

opponents got no tharnks at all for
allowing the elections to take
place: and they failed to win the
electoral support of many petit
bourgeois and even some workers
who had actively supported the
movement in May.

Any party which abandons its
fortitfied position to fight on its opp
onents’ ground is bound to get the
worst of all possible worlds.

The Gaullists fought on a slogan
of NEVER AGAIN - cashing in on
the inability of the workers’ parties
in May to go beyond the necessary
anarchy of the strikes. And this
slogan appealed to many who durirg
the strikes had seen the anarchy as
a prelude to something better, but
who in disiliusionment now saw
them only as an interlude of anar-
chy leading to possible repression,

The CP and Left Federation, re-
maining silent at the CRS re-occup-
ation of the Sorbonne and the brut-
ality of the police,, took the same
line and thus endorsed the Gaullist
propaganda: ‘‘Keep the Gaullists
and there may be a bigger explos-
jon later!"’

But the Lefts’ respectability
was easily outdone by the persuas-
ion of fear so lavishly used by the
Caullists. ''"Hopelessly torn and
bewlidered by the revolutionary
crisis'’ the Left ‘‘was permanently.
on the defensive, trying to prove
that it had nothing to do with riots
and barricades. Whether this was
true or not turned out to be irrelev-
ant. As a champion of established
law and order M. Waldeck Rochet
could not compete with M, Pompl
dou.'’ (Economist 29.6.68)
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Finally the CP and Left Federat-
jon succeeded in getting less votes
than the number on strike in May.
Only the small opportunist P SU of
Mendes France, which defended the
students, made any gains.

Many workers and petit bourgeok
who could have been led forward in
May step by step in conflict with
capitalism and its state — given
revolutionary leadership —~ were
simply not ready in the cold anti-
climactic atmosphere of the elect-
ion to vote for those who had stood
in their way. Many didn’t bother to
vote at all, On the other hand, the
Right and Centre rallied to de
Caulle. The CP lost 39 seats out of
73, and the L .F, 61 out of 121,

The parliamentary cretins fore-
saw nothing of this. They were try-
ing to force the heat of revolution
onto the ‘cross’ square of a ballot
paper, Instead they succeeded only
in hurling back the advance of the
masses and alienating from revolut-
fonary activity many who were beg-
inning to be educated in class
action.

Revolutionary parties which sell
out revolutions rarely win the elect-
ions or plebiscites called by those
in power to put the seal on their

victory! Sean Matgamna
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run at a profit. He hasn’t been willing
to set the losses of one division off
against the prohts of another, This is
a logical consequence of the policy of
decentralisatioy that has endeared him
so much 1 the whiz2zkids of ‘Cidermn
management’.  fhercas | for example,
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““Force prevailed....”” But it’s not
quite as simple o~ that, How can a
candful of ¢ derrive 40000 men
and woinn G Clel none B sh
How can theyv get away with it 7

The GEC boasses bhave S cesded
only because GEC vworkers let them
succeed. The Linsses are well-organe
ised, they have a straiegy, above all
they are unifexd. On the workers’ side
— divisions hetween dirterent factories
between difterent upions, LHetween
white collar and shop fioor. The work-
ers at Woolwich did trv to raise
company —wide support, bt wher
they appealed to their felivwworkers
at Coventry atl they got were messages
of sympathv. The Tombine Shop Stew-
ards Comnittee, never 1@ ally effective,
has been allowed 1o decline

So the bosses have bheen able 1o
operate g salami tacnic, to push throuzh
redundancies siice by b]l(-.t..

Announc ersen s Sf redundanc 1es have
often been met wiih 3 Durry of miiie-
ancy,

In the face of susn wilitancy the
bosses may well heat a tacucal
retreat — a rewreat sufiicient to detfuse
the workers yesistance, but not suffic-
jent to concede anvtoing of substanc-
They will carry cut cuts through natur-
al wastage or voluntary redundancy;
they will offer improved redundancy
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Day.
But the ;u'-f 5 are [0S, Just the same.
The unenpioent figures still go up.

And the works: = are weaker when the
next battle on redundancies comes
round. Most danserons are ‘voluntary
redundancies’ wWhat do they mean ?
Wworkers who are nearing retitring age,
or who see the redindancies as
inevitable anvwavy, or who have
become fed up with GE(C’s miserable
wages and want to v their chances
elsewhere, take their redundancy

pay and get out. [hey leave theiwr
workmates weaker in the fight against
GEC’s cuts, and they themselves may
soon find that they’ve been sold a bad

dea! — hut then it’ll be too late,
The <loean ““‘No loss of Jobs’ 1s

up

the only realistic answer unions can
give to these ‘softly softly” tactics.

Another main weapon in the bosses’
arsenal 1s that of productivity bargain—
ing and work study. The point here 1s
quite sifnple; increased productivity
means that fewer workers work harder
to turn out the same or increased
production and increased profits.

In Tuwrbo-Generators, between the
mergers and 1971, the order book went
£120 million to £230 million
while the number of employees went
down by a third, In theBritish
Thompson Houston works in Rugby,
cuepui deupled with ondy 109 more
WOTK €75,
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We. ~zn only relv on the abect
action of the working class.  And the
key slovans i that action must pe:

Mo L ’”J;»s OF Jr0s

Trade union unity - between white
collar and shop floor, and combine
wide. As a start, unidn cormmittees
for product divisions,

For higher basic rates of pay. As
long as workers tely on bonuses and
overtime to get a hiving wage, GEC cau

almost force ther into zccepting redunc
ancy oy dropping then 1o the basic rate

Cut the working week with no loss
of pay. It is an mdication of the lack
of seriousness of the Trade Union
leaderships that not one of therm has
vet mandged to bilug in even a uniform
overtime bem in GEC, And s¢ more m
men dre being kept on the dole queue,
and the fight fcr higher basic pay 1s
kept back.

Occupations ds the answer 1o fact-
ory closures. When emplovers are
closing down a faciory, they will usu-
ally want to move machinery out.

They will not want & situation where
their valuable ppoperty 1S under the
contro! of militantwarkers,

But this demand must be linked to
the question of Nationalisation under
Workers” Control. This idea means
basically as follows: we place
responsibility for keeping the factory
cpen with the emrployers’ agent, the
State, accepting no excuses that it
“it’s not competitive’’ and the like,
But we fight to extend workers® control
We do not grant them the power to
determine wages and conditions, hiring
and firing.

And when we raise the question of
Nationalisation under Workers® Control
we raise the question of the capitalist
state, We raise the question of tum-
ing capitalist rationality on its head.

JOHN STERLING
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Car Management

push for

At Jaguar (Browns Lane),
Coventry, 2000 assembly and trim
workers (mainly NUVR members)
have been on strike for seven
weeks, The company have refused
inereases on piecework prices
since they want Measured pay
Work introduced.

A similar dispuie af Morris Eng-
ines (Courthouse Green; Coventry

-has only recently been resolved.
- The dispute has laid off 3000

other workers at Jaguar and (s
costing the company an estimaiead
£ 4306000 a day. The strike has
ziso erippled the launching of the
Nnev: ?aguar XJ-12.

Rrit:sh Leyland are noping for
::,uc,m- sae with the XJ-12 in the EEC
luxury car market. They plan,with
MDW. to increase production tremnr

“endously, reversing the old Jaguar
policy under Sir William Lyons —

| who has just retired — of preduc-

i ing too few for the market and thus
| keeping the prices up. Rumour in
i the town has it that 900 new jobs

f will be found in Coventry’s Jaguar
§ plants.

MEASURED DAY WORK

So desperate are the management
England, the new chair-
man, by-passed shop stewards and
sent a “‘personal message’’ to all
G000 Jaguar workers compiaining

~f ““the suicidal business of incess-
alil '*;J,zabble% over plece-work eam-

nes'” and promising high wages
1der MDW.

Mos{, workers will not be convine-
ed by these promises since they
can see the results of MDW at
Chrysler, nearby. With piecework,
comes wage-drift, or wage-drive —
the tendency for militant shop-
floor bargaining to push actual pay
well above nationally negotiated
rates,  And the worker has some
control over his own pace.

Under MDW track speeds and
vage rates are controlled more
firmly by the management, and the
power of the shop stewards and
shop floor workers is sapped.

A similar tactic to England’s has
been tried at Austin Morris (Long-
bridge) Birmingham, where detailed
promises of pay increases under
MDW were sent to each employee,
Already MDW has been 1mposed on

1

GEC reported recentiy on their
results for the year ending March

31, 1972. Their profits have in-

creased over £ 14 million, from
1970-71’°s £62.9 million to £77.0
million. S0 much for the Prices
and Incomes freeze !

It is no accident that this incre-
ase should c¢pineide with a peak of
unemployment. GEC have contrib-
uted more than their snare. And
they haven’t stopped yet.

Fotir GEC plants empioying 4 000
workers in Lincoln have given not-
ice of strike action. The issue is
the threatened sacking of 380 work-

~ers at Dorman Diesels, Lincoin.

Over 1600 workers, mainly
women, at the GEC telephone
equipment plant, Middlesbrough,
are on strike for a substantial in-
crease in pay.

The Coventry-based GEC tele-
phone exchange installiers and
techniclans are stepping up their

ramnainan far cnhetantial nav in.

MDW

workers at Austin Morris (Cowley)
Oxford. If Longbridge goes under,
Coverntry will be next in line.

Stewards representing 9 000 work-
ers at Triumph, Coventry, have so
far refused management’s offers
and a large-scale confrontation
seems likely,

INTERNATIONAL COMPETITION
VSeWORKERS

British Leyland’s scramble for
Measured Day Work is part of their
rationalisation plans ready for the
FFC. Although they have the
largest slice of the British home
market in cars, they are UK-based,
and, unlike vauxhall, Ford, and
Chrysler, they don’t have big
brothers in the USA to rely on.

The managing director of Fiat
recently stated that, to keep going,
a major firm must take 10% of the
world market — that is, about two
million cars a year. British Ley-
land hardly produced one million.

It costs £50 million to tool, de-
sign, and develop a major new
model like the Hillman Avenger.
This ig a minimum, not including
wilm - the vehicle. So mistakes
cannct he atforded.

British Leviand are not yet in
the international league in the car
industry — but they must get there
if they are not to fold. They still
have problems of rationalisation,
with 60 sites, many of which manu-
facture similar products, and colos-
sal transport costs between sites.

Already they are entering Burope,
buving up Innocentis (Milan), and
buillding up their plant at Seneffe
{Belgium) to produce 150000 cars
a vear. The probiems of internat-
ional capitalist competition mean
that British Leyland bosses can’t
afford to have strong shop
stewards organisation in their
plants. That is a main reason for
introducing MDW,

If Rritish Leyland workers
accept the logic of this intemat-
ional competition, then the road is
opened for MDW, speed-up, lower
wages, higher productivity, and in
the end redundancies.

Dave Spencer.

PROFITS
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creases. The strike committee,
representing 2 100 ASTMS mem-
bers, which met in Birmingham on
July 15, decided to withdraw lab-
our from a further 10 GPO exchang-
es nearing completion.

The company have offered £2.50
to weekly staff and £13 a month to
monthly paid staff. The workers
say that for three years they have
timited wage claims because of
the promised increases under GEC's
new regrading system. These in-
creases have not happened, so the
workers are demanding a 20% rise.

Key exchanges have already
been affected at Tunbridge Wells,
Dover, Hastings, and Saffron Wald-
en. Now the campaign will atfect
exchanges at Motherwell and Wood-
croft (Edinburgh), Southport and
irlam, Bury St Edmunds, Rainham,
Robertsbridge, Walton on Thames,
Redhiil, and the huge Rampart
~xchange in London.
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by DAVE SPENCER

When five trade unjonists were
jailed, the 1abour movement repiied
immediately, dramatically, with
direct action,

But there is more to the Torles’
plans to curb the unions than their
obvious, spectacular, measures.
The basic, intended aim of the

-

JONES-
ALDINGTON:
cut or

wage
the dole

by Harold Youd

The only thing that the report of the
Jjones-Aldington Committee proves
is that we can’t solve our problems
short of the 9 demands of the Dock-
ers’ Charter. .
The T.U.R. ’pool’ is to be aban-
doned on September 4th. Its ‘in-
mates’ will either take severance
pay and leave the industry, or be
absorbed back into employment.
The Register is to be closed until
January 1973, and possibly for
longer. The Government will pay
out a subsidy to compensate emp-
loyers for hiring labour they ‘don’t
really need’. Minimum severance
pay is up from £1,000 to £2,000,
and maximum up to £4,000 (for the
next 5 months) — for less fit men

and those over 55.

The problem of container depot
work will be solved by ’‘‘negotiat-
ion’’.

Those are the recommendations
of the Jones-Aldington Committee.
What do they really mean for dock-
ers?

DOCKERS AND CONTAINERMEN
REGISTRATION IS THE KEY

IN RECENT WEEKS THE BOSSES
hav been gloating over the dis-
unity between dockers’ and cont-
ainermen and drivers.

There is no doubt that a division
like this in the working class is a
tragedy. However, merely to call
for unity is not enough. The im-
portant thing is the kind of unity

to be forged. Anything which
allowed the employers to attack
the hard won gains of the dockers
would be a betrayal of their strug-

gles.
T hese struggles have often been

to redress the situation which was
created by the TCWU leadership.
In giving the employers the right
to man container bases with non-
registered labour, they establishel
a situation in which the bosses
could push ahead with container-~
isation, and at the same time
undercut dockers’ rates of pay and
job security by the use of cheap,
non-registered labour.

T he blacking of container dep-
ots and non-registered ports is the
only defensive measure available
to dockers at the moment. But it
is limited. The bulk of the stuff-
ing and stripping is now done at

the large inland container bases,
ciirh ac Rirminsham and L ondon.

»

~ work-are really ‘‘unnecessary’’ and

MASS STRIKE ON

naustrial Relations Act was to

force the union leaders into polic-

ing the rank and flle more strictly.
And it is that aspect of the Tories’
plans which Is brought to the fore
by the reimposition of the fine on
the T&GWU.

It is just as important to fight
these plans to police the unions
as it is to fight the faitlings.

A mass meeting of the T&GWU
stewards for Coventry and district

All dockers will welcome the
abolition of the pool, and some will
be happy to take the increased sev-
erance pay. But these proposals —
whatever they may do towards help-
ing the bosses solve their prob-
lems — do not solve any problems
for the dockers.

They hope to weed out as many
of us as possible, particularly older
and weaker men. But with the pres-
ent level of unemployment, those
who take severance pay will have
little chance of another job — esp-

eciallv the older men.
The report says: **Industrial

agreements — in many cases exist-
ing agreements — will establish the
appropriate level of payment to men
for periods when there is not work
available for them. In this way men
now fully employed will make an
appropriate contribution to the
additional costs that will result
from the employment of an abnormal
number of surplus men’’.

What that means is that the
general fevel of dockworkers’ wages
will be depressed. This is not work-
sharing with no loss of pay. It is
unemployment-sharing, and wages-
sharing, to tide the employers over
a difficult period of adjustment.

There are 1,650 men in the pool
now, mainly in London and Hull,

The bosses say that about 10% in

These pases are not registered.

T he only solution in the long
term is one that ensures that
all dock work, regardless of where
it is, is carried out by registered
dockers.

In the past registered dockers
have approached non-registered
container workers with a view to
the latter becoming registered
dockers. For example, in Preston,
approaches were made by the 270
registered dockers to the non-reg-
istered workers,numbering about
900, who operate the container
base.

T he container men, offered the
opportunity of dockers’ rates of
pay, dockers’ manning scales, and
dockers’ job security, turned down
the offer of joint action. So, the
forging of unity may well be diffi-
cult.

B ut there are container workers
who would be prepared to fight
the employers shoulder-to-should-
er with the dockers. By extending
a hand to container workers as a
whole, the dockers should be able

to split off the true trade unionsts |

from the scabs.

Ted Johns, leaderz of the Driv-
ers’ and Wharehousemen’s Action
Committee, which acted against
the doc kers, has said that he is
in favour of a joint campaign to
save jobs by reducing the working
week.  This is also one of the
National Port Shop Stewards
Committee’s . nine points. On
points like this solidarity can be

forged, and eventually the system...
nf non=registratinn can he ended

£55,000 FINE

has decided, by a vote of 400 to 3,
to hold a one-day strike on August
14 in protest agalnst the reimposit-
ion of the fine. And already the

Coventry and district National Unij-
on of Vehicle Builders has decided
to join the 61000 T&GWU members
Other workers, especially engin-

eers, many of whom were on holi-
day during the jailing of the dock-

ers, will almost certainly come in
too.

“surplus’’.

But the Idea that there are too
many dockers is ludicrous! The
work is hard, dirty, dangerous and
exhausting. There are too many
hours being work — not too many

men.
The working week should immed-

fately be cut to 30 hours, as the
Dockers’ Charter demands. A 30-
hour week is already T &GCWU pol-
icy. Why aren’t they fighting for it
where it is desperately needed?

The only way to guarantee that
there will be no cut in earnings is
to get the high minimum wage dem-
anded by the National Shop Stew-
ards Committee.

The report completely evades
the containerisation issue — except
for vague talk about negotiation
and ‘‘encouraging’’ the companies
to ‘‘give preference’’ to the ‘‘rec-
ruitment’’ of registered dockwork-

ers. That is no solution! There are
no guarantees — just vague talk

from Jones. Dockers will not trust
Jack Jones on this: we know who
sold us down the river on the cont-
ainer issue inthe first place.

The only thing dockers can
settle for is that all container work
should be brought under NDLB con-
trol — with all work at dockers’
wages and at dockers’ conditions.
Only by cutting out the possibility

Builders out

The decision s.iould he a signha
for a general campaign. Every

union branch and every shop stew-
ards committee should vote now to

strike if any union funds are sequ-
estered, any union member is
disciplined at the demand of the
National Industrial Relations
Court, or any trade unionist is
jailed under the Industrial Relat-

fons Act.

of cheap labour can we stop the
bosses dismantling and dispersing
the docks industry.

The }ones-Aldington report is
the ““mixture as before’’ with a bit
of money thrown in to buy off the
anger of the dockers. It solves no-
thing for the dockworker. Only by
gaining the demands of the dockers’
Charter can we do that.
DOCKERS’ CHARTER:

1. No redundancies
2. Retention of the National Dock
Labotr Scheme.

3. All loading and unioading of contaln-
ers to be controllied by the NDLB.

4. All workers in a port to get the aver
age wage In the port; for the ‘pool’ to
be in fact temporary.

5. Earlier retiring age.

8. Strict adherence to the Bristow Com-
mittee’s definition of dockers’ work.

7. A minimum national manning scale.
8. A 30-hour week.

9. Nationalisation of all ports under
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THE HOOK
rank and file dockers’ paper
available from :

26 Langton Street, Saiford 6

Editor:
Harold Youd, Manchester
Portworkers Committee

for living wage

In Liverpool on 3rd August, a meet-

ing of building workers in the
centre of the city decided to march
to the most notorious scab labour
site in the area. They marched —
and in a short time had the site
shut down.

That was the latest example of
the “‘commando picket’’ in the buil-
ding workers’ present struggle. In
Manchester, groups of workers
have been touring sites and succ-
essfully enforcing the union’s ban
on overtime.

The overtime ban is being
coupled with selective strikes, on
sites where it will hit the bosses
most sharply, to back up the cur-
rent claim of the Union of Const-

ruction, Allied Trades and Technic-

ians for a basic rate of £30 for 35
hours.

The employers have made three
offers so far, all rejected. The
latest this week is a £3 increase
in basic rates, a guaranteed bonus
of £2 from November, and a further
£3 increase in basic and £1 in
bonus to bring the guaranteed (not
the basic) rate up to £29 in May
1973. It offers ‘‘talks on hours
over the next year”’.

Many militants will now be call-
ing for an all-out strike.

The militancy with which the
claim is being fought — in some

group. The Charter started in 1969
around militants involved in the
Barbican dispute. It has grown to
be probably the strongest militant
rank and file organisation in any
industry, especially in Merseyside
and Manchester. .

The Charter programme centres
round the claim for £1 an hour and
the smashing of the Lump (labour-
only subcontracting) system. It
calls for a cut in"hours from 40 to
35, and the full nationalisation of
the building industry. (No mention
of workers’ control, however.)

At the last GCATT conference,
the Charter was strong enough to
get most of its points accepted.

In fighting the claim, UCATT
1s in part fighting for existence.
Out of 1.2 million building workers,
only 300,000 are in UCATT, and
only half a million unionised at all
Membership had been falling, and
only the militant tactics of the
strike have pulled it up again, es-
peciallytin Birmingham and Man-
chester.

In their fight, building workers
are showing that they understand
that the old ways of low basic
rates (in six years only £6 was
gainedon the basic!) and relying
on site-by-site bargaining is no
good for the present period of eco-
omic recession. The employers are

areas now moving to total stoppags using weapons they haven’t used
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